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A strong community, creating opportunities for personal excellence

Business Plan 2015 - 2017

Esperance Senior High School is a year 7 to 12 regional school on the south-east coast of Western Australia with a long tradition of striving for continuous improvement and 
excellence. It has around 1,030 students and offers a strong academic pathway, leading to university for around 40 per cent of its students, and a vocational education and 
training (VET) pathway for around 60 per cent of students heading to TAFE, employment or further study.  Twelve per cent of the school population are Aboriginal students 
and ten per cent reside at the adjacent residential college, coming from surrounding towns and farming areas, as well as further afi eld from across the State.

The school is situated on the Esperance Community Education Campus, a multi-campus that includes the High School, Esperance Senior High School Education Support 
Centre, the Goldfi elds Institute of Technology and the Esperance Residential College. This partnership provides for shared delivery of curriculum, shared usage of some 
facilities like the Trades Training Centre and commercial kitchen, and a seamless transition for some students to employment, training or further study upon completion 
of secondary schooling. An 800 hectare school farm, 35 kilometres from town, and a four hectare agricultural demonstration block on the town site provide an agricultural 
dimension to the school.

The strength of the Esperance community’s support for the high school is refl ected in the formulation of this Business Plan. The Business Plan has set the strategic directions 
for the school over the next three year planning cycle. The Plan is underpinned by a number of other documents, including the Director General’s Delivery and Performance 
Agreement, a series of operational plans, the School Review Timeline and the Workforce Plan. The Business Plan identifi es the school’s strategic directions in the four priority 
areas of: Performance, Pedagogy, Partnerships and Profi le. The Self-Assessment Review Plan will allow the school to monitor its progress over the next three years and to 
assess the targets and milestones during the school’s journey as an independent public school. 
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Our Purpose
Our purpose is to engage and support students to become successful, confi dent and engaged learners who develop the knowledge, attributes and life skills to be successful 21st 
century learners and who transition successfully to further study, employment or training upon completion of their secondary schooling.

Our Values

Achievement – Our school has a long and outstanding tradition of exemplary and diverse student engagement and achievement. This contributes to a culture of high standards 
across the school, which encourages students to strive for excellence and achieve their personal best.

Collaboration – A culture of working together allows students and staff to work as a team, to build positive relationships, to cooperate on projects and to establish positive 
partnerships in the community.

Engagement – When students fi nd learning fun, they are engaged, challenged and rewarded with a sense of achievement.
21st century learning – 21st century skills include communication, collaboration, teamwork, integrity, critical and creative thinking and fi nding and solving problems. These help 
to achieve common goals and address local and global issues.

Integrity – We encourage our students to be worthy citizens in a modern, global world, to be outstanding young adults and to act as positive role models and active citizens in 
the school and wider community.

Respect – We value respect highly and encourage students to respect, self, others and the environment.

Responsibility – In order for students to become outstanding young adults, they need to practise taking responsibility for the own learning, behaviour and actions.

Our Priorities  To achieve our vision

Performance  Quality teaching and learning

Pedagogy   Implementing, sharing and reviewing research based learning and teaching strategies

Partnerships  Extending partnerships with the local community

Profi le   Enhancing the school profi le within the Esperance community
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 School Plan History
YEAR

PERFORMANCE 
INDICATORS

PRIORITIES SIGNIFICANT DEVELOPMENTS

1999 – 2001

Overarching Learning 
Outcomes
(OLOs)

Curriculum Improvement Program
Information Technology 
Performing and Visual Arts
Boys in Education

Adoption of the Curriculum Framework’s Overarching Learning Outcomes (OLOs) and the Curriculum 
Improvement Program.

2002

Overarching Learning 
Outcomes

Curriculum Improvement Program
Learning Technologies
Teaching and Learning Styles
Respect

Planning for the Junior Campus begun, to cater for expanding numbers.

2003
Overarching Learning 
Outcomes

Curriculum Improvement Program
Learning Technologies
Values Platform

Emphasis on expanding teaching and learning strategies.
Curtin TAFE delivering part of VET courses.

2004 Overarching Learning 
Outcomes

Curriculum Improvement Program Upgrade of north wing facilities.

2005 Overarching Learning 
Outcomes

Curriculum Improvement Program 2 Commencement of the building of the Junior Campus.

2006
Overarching Learning 
Outcomes of the 
Curriculum Framework

Curriculum Improvement Program 2 Completion of the Junior Campus.
Courses of Study implementation in upper school begun.
100 Schools Project for Information and Communication Technologies (ICT) integration into the classroom.

2007

Overarching Learning 
Outcomes of the 
Curriculum Framework

Curriculum: Courses of Study/Years 
8 – 10
Learning with ICT Project (100 
Schools Project)
Junior Campus

Integration of ICT into teaching and learning.
Junior Campus consolidation.
Courses of Study development and implementation.

2008

Overarching Learning 
Outcomes of the 
Curriculum Framework

Aboriginal Education
Whole School Literacy
Information and Communications 
Technology
Junior Campus/Pedagogy
Senior Schooling Engagement 
Program

Focus on improivng the educational outcomes of Aboriginal students.
Consolidation of the Junior Campus.
Integration of ICT into teaching and learning.
Embedding whole school literacy strategies across the school.

2009

Overarching Learning 
Outcomes of the 
Curriculum Framework

Aboriginal Education
Whole School Literacy
Information and Communications 
Technology
Career Education

Improving the educational outcomes of Aboriginal students.
Embedding whole school literacy strategies acorss the school.
Integration of ICT into teaching and learning.
Development of Career Education across the whole school.
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YEAR
PERFORMANCE 

INDICATORS
PRIORITIES SIGNIFICANT DEVELOPMENTS

2010

Overarching Learning 
Outcomes of the 
Curriculum Framework

Aboriginal Education
Information and Communications 
Technology
Whole School Literacy

Improving the educational outcomes of Aboriginal students.
Integration of ICT into teaching and learning.
Embedding whole school literacy strategies across the school.

2011

Overarching Learning 
Outcomes of the 
Curriculum Framework

Aboriginal Education
Information and Communications 
Technology
Whole School Literacy
Whole School Numeracy

Introduction of the IDEAS project for school improvement.
Improving the educational outcomes of Aboriginal students.
Integration of ICT into teaching and learning.
Embedding whole school literacy and numeracy strategies across the school.

2012

Overarching Learning 
Outcomes of the 
Curriculum Framework
General Capabilities 
of the Australian 
Curriculum

Whole School Numeracy
Whole School Literacy - Spelling
Learning with iPads
Resiliency

Planning for the Australian Curriculum.
Implementation of the IDEAS project for school improvement.
Embedding whole school numeracy strategies across the school.
Embedding whole school literacy strategies across the school.
Engaging students through interactive technology.
Equipping students socially, emotionally and academically with the resiliency skills  to reach their potential.

2013

Overarching Learning 
Outcomes 
Australian Curriculum
General Capabilities 
of the Australian 
Curriculum

Whole School Literacy - Spelling
Resiliency 
Learning with iPads
Communication

Continue planning for and implementing the Australian Curriculum.
Continue implementation of the IDEAS project for school improvement.

2014

WA Curriculum and 
Assessment Outline
Australian Curriculum
General Capabilities 
of the Australian 
Curriculum

Cooperative Learning
eLearning
Giving and Receiving Effective 
Feedback
Resiliency - Speical Program
Communications - Special Program

Introduction of the Australian Curriculum - Phase I.
Continue implmentation of the IDEAS project for school improvement through trialling peer coaching.
Preparing for the introduction of the new WACE 2015-2016.
Preparing for the introduction of year 7s into high school in 2015.

2015

WA Curriculum and 
Assessment Outline
Australian Curriculum
General Capabilities 
of the Australian 
Curriculum

Cooperative learning
eLearning
Giving and receiving effective 
feedback.

Implementation of new WACE 2015-2016.
Preparation for the implementation of Phase 2 and 3of the Western Australian Curriculum.

 School Plan History
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 School Planning Cycle

Role of the School Board

The School Report is produced and circulated each year. At the same time, proposals for any new priorities are circulated to staff and the school administration. The School 
Board determines priorities at the term 4 meeting. This process informs planning for the subsequent year and the School Plan is drafted by the end of February and ratifi ed by 
the School Board at the end of term 1 each year.

The School Board advises the Principal on the following matters. The list is not exhaustive - other functions may be added from time to time.
 
MANDATORY
Establish priorities for the School Plan.
Endorse budget allocation of fi nances for priority areas.
Endorse the School Plan.
Monitor the progress of school priorities.
Monitor fi nancial reports.
Approve increases in school contributions and charges.
Review student outcomes in priority areas.

ADVISORY
Advise on school policies such as those concerning strategic directions, the dress code, the behaviour code, school charges, capital works and other such matters as may be referred to the School 
Council from time to time.

School Board Meetings Time Purpose

1
2
3
4

Term 1
Term 2
Term 3
Term 4

Finalise and endorse the School Plan and Annual School Report.
Progress report on strategies to address school priorities.
Progress report on strategies to address school priorities.
Analysis of student performance data and draft of the Annual School Report.
Set priorities for the following year and review the draft Annual School Report.
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STRATEGIC 
DIRECTIONS STRATEGIES TARGETS/MILESTONES

Whole School Literacy
Improve the literacy skills 
of students across the whole 
school with a particular 
focus on writing skills

Development and implementation of a whole school 
literacy plan across years 7 to 12 to improve students’ 
literacy skills.

Adopt the Department of Education’s (DoE) Response 
to Intervention model for improving the literacy 
standards of students, with particular focus on 
increasing the number of students above the National 
Minimum Benchmark (NMB) in NAPLAN literacy 
assessment.

 Whole school literacy plan is developed by mid term 2, 2015.

 Faculty operational plans refl ect aspects of the whole-school literacy plan.

 Year 7 to 9 NAPLAN stable cohort writing progress to exceed expected growth in comparison to 
like schools.

 Develop a Response to Intervention model for students, particularly Aboriginal students, who are 
identifi ed as below the National Minimum Standard for NAPLAN and at risk of not meeting the 
OLNA standards.

 The number of students achieving reading and writing OLNA standards to equal or exceed the 
performance average of DoE schools.

 Year 12 ATAR maximising feedback data on extended WACE exam answers to be equal to or 
exceed the performance of DoE schools.

NAPLAN Numeracy Performance

Improve the numeracy 
skills of students

Identify year 7 and 8 students who are well below 
the National Minimum Benchmark to engage them in 
explicit teaching based on the Numeracy Net. 

All year 7 and 8 students will have constant engagement 
in practising NAPLAN questions.

Extension work for year 7 and 8 students are undertaken 
each week.

Provide focused assistance to individual Category 
2 OLNA students, based on School Curriculum and 
Standards Authority diagnostic results, when available 
to enable the students to meet the OLNA standards.

 Arrest the NAPLAN downward trend in numeracy comparative performance with Department of 
Education schools, including like schools.

 Year 7-9 NAPLAN stable cohort numeracy progress to match or exceed like schools’ progress.

 The Response to Intervention Model is implemented over a three year period, incorporating 
explicit instruction.

 Decrease the number of Category 1 and 2 students who are not meeting the OLNA standards in 
Numeracy.

Priority 1 - Performance
Enhancing quality teaching and learning to support all students to achieve their personal best
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STRATEGIC 
DIRECTIONS STRATEGIES TARGETS/MILESTONES

School Attendance
Improve student attendance 
data

Development and implementation of a whole school 
attendance plan.

Increase the regular attendance (over 90%) across the 
whole school, with a particular focus on reducing severe 
at-risk (<60%) attendance rates and moderate (60%-
80%) attendance rates.

Work with the attendance offi cer and participation 
coordinators to source alternative programs to engage 
non-attenders.

 Regularly monitor Student Attendance Reporting (SAR) data to track attendance data.
 Attendance data is incorporated into the welfare data base.
 Unexplained absences have been reduced in Semester 1 and Semester 2 SAR reports in 

comparison to previous semester outcomes and like schools.
 Communicate with parents to reduce in-school vacation times for family holidays.
 Students equal to or below 59% attendance (severe at risk) have Documented Plans, and families 

have been offered an Attendance Advisory Panel.
 Identify and monitor the number of students on alternate engagement programs.
 Implement special engagement programs for specifi c, at-risk students.
 Participation Coordinator and/or Retention and Participation support referred students to seek 

off-site further training, employment or a combination program.
Assessment Literacy - improved learning outcomes through analysis and review of student achievement data
Staff understand and 
engage with student data 
analysis and review

Professional learning is provided for staff to enable 
them to undertake their own analyses and review of 
student performance data, for example:
ATAR results (Year 12)
VET results (Year 12)
WACE – Secondary graduation
SAIS
OLNA
NAPLAN
Diagnostic testing

Interrogation of data for student sub groups e.g. 
Aboriginal students, students at educational risk etc.

Professional learning is provided through the 
Department’s Secondary Pathways and Transition 
Branch.
Mentoring of staff to ensure Year 12 ATAR statistical 
processes are understood to maximise student 
performance outcomes

 Staff are confi dent in identifying and utilising data available to them to track and review student 
progress.

 Visit by Secondary Pathways and Transition Branch staff to run professional learning sessions for 
staff each year.

 Meetings between the Principal and Heads of Departments/Teachers in Charge at the end of 
Semester 1 exams to demonstrate understanding and application of statistical processes to 
enhance student achievement.

 All ATAR data from previous and current year 12 results are analysed and responded to as 
required.

 All VET data from previous and current cohorts are analysed and responded to as required.
 Lower school (years 7-10) grade distributions (Mathematics, English, Science, Humanities and 

Social Sciences, Health and Physical Education) refl ect Semester 2 Department of Education 
grade distributions.

 Sub-group data (e.g. Aboriginal, Students at Educational Risk [SAER] etc.) is used to inform 
analysis and review processes.

 Special needs students have Individual Educational Literacy Plans and those students identifi ed 
at risk of not passing the Online Literacy and Numeracy Assessment (OLNA) have a Group 
Educational Plan.

Priority 1 - Performance
Enhancing quality teaching and learning to support all students to achieve their personal best
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STRATEGIC 
DIRECTIONS STRATEGIES TARGETS/MILESTONES

Student Capacity
Students demonstrate their 
capacity to build resiliency 
skills, set realistic and 
challenging goals and self-
manage their academic 
learning and behaviour

Student wellbeing is 
promoted and enhanced

Ensure all year 11/12 ATAR students have a study 
plan.
Lower school students are encouraged to set school 
goals and monitor their progress.
Teachers and special guest speakers provide 
sessions for students on relevant topics, for 
example, resiliency, goal setting, study skills, exam 
preparation, tertiary courses and careers.

 Year 10 counselling sessions are well received by parents and students.

 Students monitor their own progress towards achievement of goals.

 ATAR students utilise a study plan.

 Students design, implement and review their goals to help them achieve their personal best.

 The Year 7 Peer Leaders Support program operates for year 7 and 8 students in term 1, with 
appropriate training.

 Implement the Teen Mental Health First Aid Model to support student safety and wellbeing.

 Student Services data is analysed and responded to as required.

 Specifi c resiliency building and career development programs are implemented, for example, the 
CHAT program, careers camps and careers forums. 

Priority 1 - Performance
Enhancing quality teaching and learning to support all students to achieve their personal best
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STRATEGIC 
DIRECTIONS STRATEGIES TARGETS/MILESTONES

Learning and teaching strategies enhance student learning, engagement and wellbeing outcomes
Quality teaching and 
learning is supported 
across the school through 
the implementation of the 
school’s Performance and 
Development Framework 
Policy and Procedures

Develop a culture of performance and development 
based on AITSL’s Performance and Development 
Framework for Teachers.
Use relevant AITSL documents and tools to support 
learning and teaching in the classroom.

Staff in leadership positions access the AITSL 
Leadership Framework for Principals as a 
self-refl ection tool or an alternative in setting 
performance and development goals.

The AITSL Australian Professional Standards for 
Teachers form the basis of teachers’ performance 
and development.

Development of operational plans for each of the 
curriculum priority areas, initially cooperative 
learning, e-Learning and feedback.

Pedagogies are shared and modelled at School 
Development Days.

 Performance management for teachers and leaders is based on relevant AITSL documentation, 
including the Performance and Development Framework.

 Implement research-based pedagogies to improve student learning and engagement, initially 
with a focus on cooperative learning, e-Learning and giving and receiving feedback. Teachers 
implement a minimum of one teaching and learning strategy from each of these three areas per 
year. 

 Staff in leadership positions have accessed a self—refl ection tool as part of the performance and 
development cycle.

 Staff survey data indicates 100 per cent of teachers are using AITSL documentation and linking 
performance management to classroom practice.

 Curriculum Priority Operational Plans are developed and incorporated into faculty operation 
plans.

 Staff demonstrate use of effective teaching and learning strategies at whole-staff meetings.

*AITSL – Australian Institute for Teaching and School Leadership

Priority 2 - Pedagogy
Implementing learning and teaching strategies and collaborate with colleagues in this area
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STRATEGIC 
DIRECTIONS STRATEGIES TARGETS/MILESTONES

Extension of VET partnerships
Extend partnerships 
with the local business 
community to support 
the sustainability of the 
school’s VET programs

Closer links are formed with the business 
community to enhance VET programs and meet 
employer recruitment needs.

Invite local employers to the school to provide 
career focussed feedback to students.

 Establish links with the Esperance Chamber of Commerce and Industry to extend partnerships with 
local businesses.

 Extend partnerships between the Esperance Farm Training Centre and the agricultural industry.
 Workplace learning placements have been extended.
 Industry representatives address students on the importance of ‘soft’ employability skills and 

employer workplace expectations.
 Further develop student skills to successfully transition to employment e.g. application writing and 

interview skills.
Extend partnerships to support Aboriginal education programs

Source funding through alternative external sources 
to extend support for Aboriginal programs.

 Extension of community partnerships in Aboriginal education is sourced and implemented, for 
example, for Follow the Dream and Clontarf programs.

Continue to build on the curriculum-based partnerships between the high school and contributing primary school
Enhance communications between the High School 
and Primary School communities.

Communicate School Curriculum and Standards 
Authority (SCSA) and Tertiary Institution Services 
Centre (TISC) information when available.

Provide opportunities for primary school students 
to participate in specifi c transition programs 
throughout the year.

 Parent information sessions occur through school tours and Parent Information Evenings. Teacher 
visits to classrooms occur between primary school and high school staff. Secondary administration 
and staff attend P&C and School Board meetings to promote the school.

 Transition programs for students are undertaken each year.
 Information to ATAR parents on the study and course opportunities available is provided.

 Primary school students have visited the high school for school tours and orientation programs as 
part of the school’s transition program.

Support parent participation in the school through the use of ICT facilities
Extend the use of DoE’s learning management 
system, Connect, by faculties and parents.

 Staff and parent professional learning occurs in the use of Connect to extend school-parent 
communication and support.

Priority 3 - Partnerships
Extending partnerships into the community to enhance learning opportunities at the school
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Priority 4 - Profi le
Enhancing the school profi le within the Esperance community

STRATEGIC 
DIRECTIONS STRATEGIES TARGETS/MILESTONES

Strengthen the school community profi le in the wider community
Enhance and sustain the 
profi le of the school in 
the community

Establish a sub-committee to develop and sustain 
the school’s community profi le.

Defi ne the current profi le, including physical 
appearance, image and reputation.

Access broader community networks and expertise 
in promoting the school across the Esperance 
region.

Investigate ways to increase parent participation in 
the National School Opinion Survey (NSOS) and 
respond to survey outcomes.

 The marketing sub-committee of the School Board has been established and its aims defi ned.

 The current profi le is defi ned as: positive, inter-generational history; broad range of students; high 
achieving; settled, experienced and well-regarded staff; connected to the community. Build on this 
profi le for sustainability into the future.

 Around a minimum of 30 per cent of the parent population complete the NSOS, with the profi le sub-
committee responding to issues of concern through the development into the future.

 The marketing sub-committee incorporates feedback from the annual National School Opinion Survey of 
parents, students and staff, when responding to school profi le analysis and review

Promote the school 
within the community

Access broader community networks and expertise 
in promoting the school across the Esperance 
region.

Build a sense of community with the school.

Improve landscaping building maintenance.

Esperance Senior High School becomes more 
visible in the community.

 Facilitate a working group with community input to organise the school’s 50th anniversary celebrations in 
2016.

 Investigate the current situation with grounds and maintenance.
 Create a new entry statement (e.g. using expertise of artists in the school community).
 Continue and extend community based volunteer programs and projects, for example, incursions, 

excursions, Cadets, Girls Academy.
 Enter “Our School is a Star” competition.
 Increase media coverage.
 Update the school website ready for 2016.
 Increase the school’s involvement in community projects so that the ESHS brand is affi xed to projects 

(e.g. Blue Haven stairs, Girls Academy volunteer work).
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1.1 Principles of Learning, Teaching and Assessment 
1. LEARNING AND TEACHING

a. Opportunity to Learn
Learning experiences should enable students to observe and practise the actual processes, products, skills and values which are expected of 
them.
• Do you model processes to students? 
• Do students set explicit goals?
• Are students actively engaged in the learning experiences?
• Is learning based on authentic experiences?

b. Connection and Challenge
Learning experiences should connect with students’ existing knowledge, skills and values while extending and challenging their current ways 
of thinking and acting.
• Is background knowledge taken into account?
• Does learning include a variety of experiences?
• Does learning pose problems to challenge current ways of thinking?

c. Action and Refl ection
Learning experiences should be meaningful and encourage both action and refl ection on the part of the learner.
• Are higher order thinking and critical analysis occurring?
• Are students talking about their thought processes?
• Are there regular opportunities to refl ect on what has been learned?

d. Motivation and Purpose
Learning experiences should be motivating and their purpose clear to the students.
• Have students been involved in the planning and assessment processes of their learning experiences?
• Are students motivated to learn?
• Are skills and knowledge to be learnt made explicit and are processes understood?
• Have you incorporated new teaching and learning strategies into your learning program?
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e. Inclusivity and Difference
Learning experiences should respect and accommodate differences between learners.
• Is Australia’s multicultural background acknowledged?
• Are different learning styles taken into account?
• Will the students be equipped to use technologies of the 21st century?

f. Independence and Collaboration
Learning experiences should encourage students to learn both independently and from and with others.
• Are there regular learning experiences that involve individual and group work?
• Are students developing skills to become autonomous learners in the real world?

g. Supportive Environment
The school and classroom setting should be safe and conducive to effective learning.
• Does the classroom provide a safe learning environment?
• Are the students positively encouraged to learn?

2. ASSESSMENT
a. Assessment should be an integral part of Teaching and Learning

Assessment should arise naturally out of the teaching and intended learning of the curriculum.
• Does the assessment help students to understand where they are in their learning, what they need to learn next as well as identify any 

misunderstandings or misconceptions that they may have?

b. Educative
Assessment practices should be educationally sound and contribute to student learning.
• Does the assessment feedback provide explicit information to the student about how they 

could improve?
• Does the assessment encourage in-depth and long-term learning?
• Are assessment criteria made available to students?
• Are students involved in the assessment process?

1.1 Principles of Learning, Teaching and Assessment 
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c. Fair
Assessment should be demonstrably fair to all students and not discriminate on grounds that are irrelevant to the achievement of the outcome.
• Does the assessment assess what it is supposed to assess?
• Are a variety of assessments used to cater to different learning styles of students?

d. Assessments should be designed to meet their specifi c purposes
Information collected to establish where students are in their learning can be used for summative purposes (assessment of learning) and 
formative purposes (assessment for learning).
• Summative assessment involves assessment procedures that aim to determine students’ learning at a particular time.
• Formative assessment involves a range of informal and formal assessment procedures used by teachers during the learning process in 

order to improve student attainment and to guide teaching and learning activities.

e. Assessment should lead to informative reporting
Reporting happens at the end of a teaching cycle and should provide an accurate summary of the formative and summative assessment 
information collected for each student.
• Is the assessment an accurate synopsis of student performance and the judgements of student achievement reliable?

f. Assessment should lead to school-wide evaluation processes
Highly effective schools pay particular attention to teachers’ qualitative and quantitative data and standardised test data.
• Is student achievement data used to understand past student achievement, set explicit targets for improvement and evaluate progress 

towards those targets?

1.1 Principles of Learning, Teaching and Assessment 
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2.1 Cooperative Learning Operational Plan 2015-2017
Outcome/Target Self-Analysis Strategies Milestones Resources/

Sources of Data
Increase student achievement 
through the innovative use of 
cooperative learning strategies.
 All year 7 to 9 stable cohort 

students to be at or above the 
national minimum standards in 
Reading and Writing.

 Increase the number of students 
passing OLNA at their fi rst 
attempt.

 Year 7-9 NAPLAN stable cohort 
numeracy progress to match or 
exceed like schools’ progress.

 Year 7-9 NAPLAN stable cohort 
reading and writing progress to 
match or exceed like schools’ 
progress.

WWW
 2014 NAPLAN indicated year 7-9 

progress in reading was above like 
schools data. 

 Staff are familiar with cooperative 
learning strategies.

 Development of a co-operative learning matrix 
based on Bloom’s Taxonomy and the Australian 
Curriculum General Capabilities.

 Teachers select appropriate strategies from the 
Cooperative Learning matrix and incorporate this 
into their planning and programs.

 Lighthouse teachers to demonstrate innovative use 
of cooperative learning at SDD days, particularly 
in relation to literacy and numeracy strategies.

 Development of specifi c questions in the staff 
survey conducted on the SDD in term 3, to 
determine use of cooperative learning strategies.

 Develop and promote cooperative learning 
strategies that allow teachers to differentiate the 
curriculum, particularly literacy and numeracy 
strategies.

Cooperative learning matrix 
is developed by the end of 
Semester 1 2015 and updated 
regularly.

Staff demonstrates cooperative 
learning strategies at SDD 
during 2015.

NSOS survey is conducted 
during Term 3.

NAPLAN 

OLNA

EBI
 Writing and numeracy are also 

above the like schools’ progress 
mean.

 Staff use cooperative learning 
strategies more regularly and 
specifi cally for differentiating the 
curriculum to address literacy and 
numeracy.
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2.1 Cooperative Learning Operational Plan 2015-2017

Outcome/Target Self-Analysis Strategies Milestones Resources/
Sources of Data

Increase student engagement 
through the innovative use of 
cooperative learning strategies.
 75% of all students either agree 

or strongly agree to the National 
School opinion Survey statement, 
“My teacher’s motivate me to 
learn”.

 50% of staff respond as always 
or often to the question,  “How 
often do you seek feedback from 
students about your classroom 
practice?”, in the staff survey.

WWW
 To the 2014 NSOS statement, 

“My teachers motivate me to 
learn”, 62% of students either 
strongly agreed or agreed.

 In the 2014 staff survey, 84% 
sought feedback from students 
about their practice either often or 
occasionally. 

 Development of a cooperative learning matrix.
 Teachers survey students to determine level of 

engagement.
 Teachers select appropriate strategies from the 

Cooperative Learning matrix and incorporate into 
their planning and programs.

 Where appropriate, teaching staff incorporate 
cooperative learning strategies into their 
performance management goals.

 Development of specifi c questions in staff survey 
conducted on SDD in term 3, to determine use of 
cooperative learning strategies.

 Initiate a system of recording staff “hits” on 
intranet pages to record usage and set future 
targets on the number of staff accessing 
cooperative learning resources.

Cooperative learning matrix 
is developed by the end of 
Semester 1 2015 and updated 
regularly.

Staff demonstrate cooperative 
learning strategies at SDDs 
during 2015.

NSOS survey is conducted 
during Term 3.

National School 
Opinion Survey 
(NSOS)

EBI
 Teachers seek feedback from 

students more regularly and use 
this feedback to inform their 
practice. 

 Teachers use cooperative learning 
as a way of engaging students in 
their learning. 

Increase student wellbeing through 
the innovative use of cooperative 
learning strategies.
 75% of all students either agree or 

strongly agree with the National 
School Opinion Survey statement, 
“I feel safe at this school”.

WWW
 Data from the National School 

Opinion Student survey indicated 
the following: 56% of year 8 
students agreed or strongly agreed 
to the statement, “I feel safe at 
this school.” This is lower than 
the whole school response of 68% 
of students either agreeing or 
strongly agreeing.

 Development of specifi c co-operative learning 
activities addressing the requirements of the 
Personal and Social capability for use across the 
curriculum.

Cooperative learning matrix 
is developed by the end of 
Semester 1 2015 and updated 
regularly.

NSOS survey is conducted 
during Term 3.

National School 
Opinion Survey 
(NSOS)

EBI
 Teachers are regularly using 

cooperative learning activities to 
create a safe class environment.

Phil Reading - Program Coordinator: School Planning and Curriculum Development
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2.2 E-Learning Operational Plan 2015-2017
Outcome/Target Self-Analysis Strategies Milestones Resources/Sources 

of Data
Increase student achievement 
through the innovative use of 
information and communication 
technologies.
 All year 7 to 9 stable cohort 

students to be at or above the 
national minimum standards in 
Reading and Writing.

 Increase the number of students 
passing OLNA at their fi rst 
attempt.

 Year 7-9 NAPLAN stable 
cohort numeracy progress to 
match or exceed like schools’ 
progress.

 Year 7-9 NAPLAN stable 
cohort reading and writing 
progress to match or exceed 
like schools’ progress.

WWW
 2014 NAPLAN indicated 7-9 

progress in reading was above like 
school’s data. 

 Staff are familiar with e-learning 
strategies.

 Development of an e-Learning matrix based on Bloom’s 
Digital taxonomy and the Australian Curriculum General 
Capabilities

 Teachers  select appropriate strategies from the
 e-Learning matrix and incorporate them into their 
planning and programs.

 Lighthouse teachers to demonstrate innovative use of 
ICT at School Development Days (SDD), particularly in 
relation to literacy and numeracy strategies.

 Development of specifi c questions in the staff survey 
conducted on the SDD in term 3, to determine use of
 e-learning strategies.

 Where appropriate, teaching staff incorporate 
e-learning strategies into their performance management 
goals, particularly e-Learning strategies targeted at 
improving literacy and numeracy. 

 Develop and promote e-learning strategies that allow 
teachers to differentiate the curriculum, particularly for 
literacy and numeracy strategies.

E-learning matrix 
developed by end of 
Semester 1 2015 and 
updated regularly.

Staff demonstrates 
e-learning strategies at 
SDD during 2015.

NSOS survey 
conducted during 
Term 3.

NAPLAN and 
OLNA data 

EBI
 Writing and numeracy are also 

above the like school’s progress 
mean.

 Staff use e- learning strategies 
more regularly and specifi cally for 
differentiating the curriculum to 
address literacy and numeracy.
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2.2 E-Learning Operational Plan 2015-2017
Outcome/Target Self-Analysis Strategies Milestones Resources/Sources of 

Data
Increase student engagement 
through the innovative use of 
information and communication 
technologies.
 Seventy-fi ve per cent of all 

students either agree or strongly 
agree to the National School 
Opinion Survey (NSOS) statement  
“My teachers motivate me to 
learn.”

 Fifty per cent of staff respond as 
always or often to the staff survey 
question, “How often do you seek 
feedback from students about your 
classroom practice?”

WWW
 To the 2014 NSOS statement, 

“My teachers motivate me to 
learn” 62% of students either 
strongly agreed or agreed.

 In the 2014 staff survey, 84% 
sought feedback from students 
about their practice either 
often or occasionally. 

 Development of an e-Learning matrix.
 Teachers survey students to determine the level of 

engagement.
 Teachers  select appropriate strategies from the

e-Learning matrix and incorporate them into their planning 
and programs.

 Development of ICT specifi c questions in staff survey 
conducted on SDD in term 3.

 Initiate a system of recording staff ‘hits’ on intranet pages 
to record usage and set future targets.

E-learning matrix 
developed by end of 
Semester 1 2015 and 
updated regularly.

Staff demonstrate 
e-learning strategies 
at SDD during 2015.

NSOS survey 
conducted during 
Term 3  for students, 
staff and parents.

National School 
Opinion Survey 
(NSOS)

EBI
 Teachers seek feedback from 

students more regularly and 
use this feedback to inform 
their practice. 

 Teachers use e-learning as a 
way of engaging students in 
their learning.

Involve parents and the community 
in the life of the school through 
the innovative use of information 
communication technology.

? %teachers using Connect to provide 
online curriculum access to students 
and parents.

WWW
Professional learning delivered at 
the start of 2015.
Some teachers have already begun 
using Connect with their classes.

Professional development provided by ICT Lighthouse 
teachers promoting the use of Connect at SDD.

EBI
More teachers are using Connect 
to provide an online curriculum 
and provide feedback to students 
and parents.

Phil Reading - Program Coordinator: School Planning and Curriculum Development
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2.3 Feedback Operational Plan 2015-2017
Outcome/Target Self-Analysis Strategies Milestones Resources/Sources of 

Data
Increase student achievement 
across all Learning Areas through 
the use of timely and effective 
feedback
 All year 7 to 9 stable cohort 

students to be at or above the 
national minimum standards in 
Reading and Writing

 Increase the number of students 
passing OLNA at their fi rst 
attempt

 Year 7-9 NAPLAN stable cohort 
numeracy progress to match or 
exceed like schools’ progress.

 Year 7-9 NAPLAN stable cohort 
reading and writing progress to 
match or exceed like schools’ 
progress.

 100% of staff use student 
achievement data to inform 
practice and provide targeted 
instruction and feedback.

WWW
 2014 NAPLAN indicated 7-9 

progress in reading was above 
like schools data. 

 Staff are familiar with a 
number of feedback strategies.

 Development of whole school assessment and reporting 
plan.

 Use the Australian Curriculum/K-10 Syllabus to develop 
clear, student friendly course outlines, with explicit criteria 
and standards that are made available online to students 
and parents.

 Use Australian Curriculum Achievement Standards and 
Portfolio samples to develop rubrics, and summative 
assessments, refl ecting standards of the Australian 
Curriculum and Western Australian Curriculum and 
Assessment Outline.

 Professional learning on designing and teaching learning 
goals and objectives delivered by the Program Coordinator 
Curriculum. This will be based on the work of Robert 
Marzano.

 Delivery of the DoE’s Western Australian Curriculum 
Assessment and Reporting Modules at SDDs.

 Development of the feedback m atrix.
 Development of a bank of feedback strategies and 

proformas stored on the school’s intranet for staff to use.
 Staff model use of strategies at School Development Days 

(SDD).
 Develop peer observation and coaching process initially 

to provide professional feedback to teachers. Teachers 
to incorporate these strategies into their performance 
management plans.

 Teachers write learning objectives on the board at the start 
of each lesson.

 Teachers use plenaries and other formative assessment 
strategies to gather feedback from students.

 Teachers use student self-assessment strategies after each 
summative assessment to encourage goal setting and 
improvement.

 Incorporation of specifi c questions on teachers’  use 
of feedback, learning objectives, plenaries and student 
achievement data incorporated into staff survey.

 Initiate system of recording staff “hits” on intranet pages to 
record usage and set future targets on the number of staff 
accessing cooperative learning resources.

Plan developed by 
end of Semester 1 
2015

Course outlines on 
the school’s webpage 
by the end of week 3 
each term

Faculties regularly 
hold collaborative 
meetings 

Term 4 SDD 2015

End of Semester 1 
2015 and updated 
regularly

NAPLAN

OLNA

EBI
 Writing and numeracy are 

also above the like schools’ 
progress mean.

 Staff use feedback strategies 
more regularly and specifi cally 
for differentiating the 
curriculum to address literacy 
and numeracy.

Increase students’ wellbeing and 
engagement in learning through the 
use of effective feedback strategies.

 100% of teaching staff incorporate 
classroom observation into their 
performance management plans.

 75% of students either agree 
or strongly agree to the NSOS 
statement, “My teachers provide 
me with useful feedback about my 
school work”.

 50% of teachers respond as always 
or often to the question,  “How 
often do you seek feedback from 
students about your classroom 
practice?”

WWW
 To the statement, “My teachers 

provide me with useful 
feedback about my school 
work”, 65% of students either 
agreed or strongly agreed. 
22% of students neither agreed 
nor disagreed, indicating 
a large number of students 
are unsure of what effective 
feedback is.

Term 3 SDD

NSOS completed in 
Term 3

By the end of 2015

National School 
Opinion Survey(NSOS)

EBI
 More students are aware of 

what effective feedback is.
 Teachers use a range of 

effective feedback strategies.

 Phil Reading - Program Coordinator: School Planning and Curriculum Development
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2.4 Whole School Literacy Operational Plan 2015-2017
Improve the literacy skills of students across the whole school with a particular focus on writing skills

Target / Outcomes Sought Self-Analysis Actions/Strategies Milestones Resources/Sources of 
Data

Year 7 to 9 NAPLAN 
stable cohort writing 
progress to exceed 
expected growth in 
comparison to like schools.

WWW
Writing comparative 
performance is currently 
above expected performance 
but trending downwards.

Staff analyse NAPLAN data as a basis to develop targeted literacy 
strategies.

Literacy coordinator develops a bank of literacy strategies for 
teachers to adopt including (but not limited to):
 reading strategies: before, during and after strategies 

(identifying, inferring, comparing, connecting, summarising, 
linking, synthesising, evaluating)

 learning area spelling and vocabulary activities
 explicit teaching of purpose, audience and context for every 

written task
 meaning of instructional words (defi ne, classify, compare, 

contrast, defi ne)
 modelling paragraph writing, effective introductions and 

conclusions
 assessing a range of types of answers, including full sentence 

and extended responses
 consistently structured paragraph writing using uniform 

terminology
 attention to spelling strategies, editing and proofreading 

refl ected in marking rubrics
 comprehension activities
 methodology of problem solving
 interpretation and manipulation of data from graphs
 increasing complexity of calculations in physics and chemistry 

programs
 structuring extended answers

By the end of Term 1 each 
year, School Curriculum and 
Planning Program Coordinator 
has run faculty PDs with all 
departments.

Continual refi nement of 
existing literacy strategies 
from Getting it Right and 
development new strategies. 

Ongoing development of 
literacy resources for optional 
homework to assist parents in 
supporting literacy.

Promote a variety of literacy 
strategies at each School 
Development Day.

Faculty operational plans 
refl ect strategies in the Literacy 
Plan.

School Curriculum 
and Planning Program 
Coordinator

NAPLAN results

Whole School 
Literacy Coordinator

English HOD
Literacy Coordinator

School Development 
Days
Stepping Out
First Steps
Getting it Right

EBI
Year 7 to 9 NAPLAN stable 
cohort writing progress to 
exceed expected growth in 
comparison to like schools.

Ranges of writing activities 
are developed to facilitate 
curriculum differentiation.
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2.4 Whole School Literacy Operational Plan 2015-2017
Target / Outcomes Sought Self-Analysis Actions/Strategies Milestones Resources/

Sources of Data

The number of students 
achieving reading and 
writing OLNA standards 
at their fi rst attempt is at or 
above like schools.

WWW
In 2014 64.5% of ESHS students 
passed the Reading OLNA at 
their fi rst attempt exceeding like 
schools that achieved 63%.
59.3% of ESHS students passed 
Writing OLNA at their fi rst 
attempt exceeding like schools 
that achieved 58.3%

 Development of Literacy “Response to Intervention” model. 
 Early identifi cation of at-risk students using NAPLAN, 

teacher judgements, referrals and other school data.
 Identify skills and understandings necessary for OLNA 

achievement.

 Develop teaching resources and monitoring tools for reading 
and writing with reference to the OLNA map.

 Development of targeted intervention strategies based on 
diagnostic testing of at risk students.

Intervention model operating by 
Semester Two 2015.

Map of OLNA skills and 
understandings.

OLNA resources available to 
teachers.

List of Year 7 and 8 students for 
intervention by Term 3, 2015.

Review of intervention processes 
after analysis of year 9 NAPLAN 
data.

NAPLAN 
OLNA

Diagnostic 
testing of at risk 
students

EBI
The school can maintain and 
improve on this success given 
the weaker cohorts of students 
currently in years 7, 8 and 9.

Year 12 ATAR exams’ 
maximising feedback 
data on extended answers 
to be equal to or exceed 
the performance of DoE 
schools.

WWW 
In 2014 11 of the 15 ATAR 
Courses offered at ESHS achieved 
a scaled score higher than like 
schools.

Year 11 teachers analyse NAPLAN writing data to cater for 
student needs.

Explicit teaching of purpose, audience and context tailored to 
requirements of learning areas

Refi ne and develop instructional strategies for teachers:
 subject specifi c vocabulary activities
 meaning of instruction words
 analysing question requirements
 modelling excellent written answers
 regular practice of paragraph writing 
 revision using past exams

Cohort tracking of NAPLAN Writing to ATAR results.
Year 11 and 12 teachers analyse maximising feedback data and use 
this analysis to refi ne upper school programs.

Faculty operational plans 
incorporate strategies for 
teaching writing.

Staff analyse mid-year exam 
writing performance and discuss 
with HODs; HODs feedback to 
principal

Year coordinator co-ordinates 
ATAR workshops (during private 
study) that include writing 
techniques.

Annual review of student 
performance to enable 
comparisons with like schools 
and establishment of relevant 
targets.

Maximising 
Feedback data

Whole School 
Literacy 
Coordinator

EBI
In light of the weaker literacy 
skills of future cohorts, teache rs 
are analysing data with a 
particular emphasis on literacy 
requirements of ATAR courses 
and using this analysis to refi ne 
teaching and learning programs.

 Phil Reading - Program Coordinator: School Planning and Curriculum Development
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 3.1 The Arts Learning Area Operational Plan 2015-2017
 Strategic  Priority One:                 Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Improve the literacy 
skills of students across 
the whole school with a 
particular focus on writing.
 Year 7 to 9 NAPLAN 

stable cohort writing 
progress to exceed 
expected growth in 
comparison to like 
schools.

 Year 12 ATAR exams’ 
maximising feedback 
data on extended 
answers to be equal 
to or exceed the 
performance of DoE 
schools.

WWW
 Structure guides for essay 

writing.
 Glossaries
 Word walls

Liaise with the Literacy Coordinator to access literacy strategies 
with a particular focus on the following:
 Explicit teaching of literacy techniques with a focus on The 

Arts.
 Defi nition glossaries given to all upper school students and 

displayed in classrooms.
 Modelling essay writing, effective introductions and 

conclusions.
 Attention to spelling strategies, editing and proofreading. 

The Arts staff to attend PDs run 
by ESHS Literacy Coordinator.

All staff to produce a writing 
task by the end of 2015.

All staff to produce a defi nition 
glossary by the beginning 
of 2016 to be given to upper 
school students and displayed to 
students.

Time to liaise 
with the Literacy 
Coordinator.

Time to create 
resources and 
feedback to the 
learning area.

EBI
 Explicit teaching of literacy 

standards.
 Ensure all students have 

defi nitions of terms.
 Access of expertise on 

literacy strategies.
 Create a range of writing 

activities specifi c to The Arts.

Staff understand and 
engage with student data 
analysis and review.

WWW
 Upper school analysis within 

the learning area, school 
and Secondary Pathways 
consultant.

 Lower school achievement 
data used to modify and 
develop programs. 

 Current moderation processes.

 Regular moderation activities at learning area meetings to 
ensure grading comparability with State grade distributions.

 All ATAR data from previous Year 12 results are analysed and 
responded to as required.

 All upper school staff watch the DVD on data literacy.
 Staff access NAPLAN data before teaching a new class and 

incorporate this into their planning.

A minimum of one lower school 
moderation activity per semester.

Time to moderate 
and analyse data 
in learning area 
meetings.

NAPLAN data

ATAR data.

Grade exemplarsEBI
 Staff are equipped to analyse 

and act upon patterns seen in 
data.
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 Strategic  Priority Two:                      Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Increase student 
achievement and 
engagement through 
the innovative use 
of information and 
communication 
technologies.

WWW
 Most subjects have access to small 

group of computers and interactive 
whiteboards.

 Some specialised programs being used 
sporadically.

 Where appropriate teaching staff incorporate e-learning 
strategies into their performance management goals and 
teaching/learning programs. 

 Staff access e-learning resources and specialised arts 
programs and share these at faculty meetings.

 Staff trained in the use of interactive whiteboards and 
interactive whiteboards set up in each classroom.

 Develop the use of Connect to support student learning.
 Develop a list of online resources and apps.
 Purchase of i-Pads for use in Arts classes by 2017.

End of 2015

Semester Two 2016

Time in Learning Area 
meetings

Time to prepare 
resources as part 
of the Performance 
Management cycle

Interactive whiteboards

IT specialists

Time at learning area 
meetings.

EBI
 All learning area staff are familiar with 

e-learning strategies.
 All learning area staff are trained in the 

use of interactive whiteboards.
 Subjects use Connect to deliver 

information to students.
 More access to computers with 

specialised programs.
 More use of online programs and apps.

Increase student 
achievement  and 
engagement across all 
learning areas through the 
use of timely and effective 
feedback and cooperative 
learning strategies.

WWW
 Small group work in performance.
 Verbal feedback.
 Feedback through newsletters.
 Phone calls home to parents.
 Some cooperative learning tasks 

currently being used.

 Use Australian Curriculum Achievement Standards and 
Portfolio samples to develop rubrics, and summative 
assessments, refl ecting standards of the Western Australian 
Curriculum and Assessment Outline.

 Staff regularly access and use a variety of feedback 
resources stored on the school intranet such as plenaries

 Staff regularly access and use a variety of cooperative 
learning  resources stored on the school intranet

 Return assessments and record in Reporting to Parents 
within one week

 Staff will write lesson aims on the board at the start of each 
lesson and review at the end.

 Staff to share use of cooperative learning and feedback 
strategies in learning area meetings.

Course outlines 
developed by the 
beginning of 2016 

Ongoing 

Ongoing 

By the end of 2015.

Each term

SCSA/Australian 
Curriculum website

Reporting to Parents

Staff seek help from 
Program Coordinator 
to embed Cooperative 
Learning into their 
classroom

EBI
 Timely feedback and recording.
 Varied feedback strategies used.
 All staff incorporate cooperative 

learning strategies.

 3.1 The Arts Learning Area Operational Plan 2015-2017                             
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 Strategic  Priority Three:             Profi le
Target / Outcomes 

Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Promote the School in 
the community.

WWW
 School production
 Art exhibition
 Music performances
 Community arts involvement 
 Arts excursions/camps

 A learning area contribution to the Principal’s newsletter 
each term.

 Look for opportunities to get artists into the school (eg. 
ArtsEdge) and students more involved in local community 
arts.

 Continued use of Esperance Express to promote activities 
and achievements.

 Increase in the number of photos taken and collected of 
students in Arts classrooms.

 Increase in arts events within school

By term four 2015

Ongoing 

Time to develop 
activities/events and 
write articles for the 
newsletter.

The Arts camera to take 
good quality photographs 
for publicity.

Funding for excursions/
incursions.

EBI
 More arts events within the school community. 
 More contributions to the school newsletter.
 Look for more opportunities for excursions/

incursions.
 Increased entry into Arts related competitions.

 Strategic  Priority Four:             Partnerships

Target / Outcomes 
Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 

Data

Develop relationships 
between the high school 
and feeder primary 
schools.

WWW
 Combined school music ensembles.
 Primary school music tour.
 Drama performances for primary schools.
 Music Festival.
 Shared instrumental music teachers.

 Create an Arts learning community across feeder schools to 
moderate and ensure consistency.

 All Arts staff to visit and observe Arts related classes at 
primary school.

 Arts staff to develop and organise activities between the 
high school and feeder primary schools.

Start 2016

By the end of 2016

Time to meet as a 
learning community.

Time, resources and 
funds to organise and run 
Arts activities.

Funding for relief, buses 
etc.

EBI
 Observation of primary school Arts classes.
 Develop relationships with primary school 

Arts teachers.
 More Arts activities for primary school 

students at the high school.
 More visits to the primary schools by high 

school Arts students.

Sarah Baden-Powell - Head of Learning Area: The Arts - Drama, Music, Visual Arts

 3.1 The Arts Learning Area Operational Plan 2015-2017                             
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3.2 English Operational Plan 2015-2017
Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Improve the literacy skills 
of students across the whole 
school with a particular 
focus on writing.

Year 7 to 9 NAPLAN stable 
cohort writing progress to 
exceed expected growth in 
comparison to like schools.

WWW
Writing comparative 
performance is currently above 
expected performance but 
trending downwards.

Staff analyse NAPLAN data as a basis to developing targeted 
literacy strategies.

Teachers ensure they are adopting the following strategies: 
 reading strategies: before, during and after strategies 

(identifying, inferring, comparing, connecting, summarising, 
linking, synthesising, evaluating)

 learning area spelling and vocabulary activities
 explicit teaching of purpose, audience and context for every 

written task
 meaning of instructional words (defi ne, classify, compare, 

contrast, defi ne)
 modelling paragraph writing, effective introductions and 

conclusions
 assessing a range of types of answers, including full sentence 

and extended responses
 consistently structured paragraph writing using uniform 

terminology
 attention to spelling strategies, editing and proofreading 

refl ected in marking rubrics
 comprehension activities
 methodology of problem solving
 interpretation and manipulation of data from graphs
 increasing complexity of calculations in physics and chemistry 

programs
 structuring extended answers and short answer responses.

By week 1, term 1, staff will 
analyse previous results of their 
classes and plan accordingly.

Continual refi nement of existing 
literacy strategies from Getting 
it Right and development of new 
strategies. 

English teachers
English HOD

Whole school 
literacy coordinator

NAPLAN data

School curriculum 
and planning 
program coordinator

EBI
Year 7 to 9 NAPLAN stable 
cohort writing progress to exceed 
expected growth in comparison 
to like schools.

Ranges of writing activities are 
developed to facilitate curriculum 
differentiation.
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Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

The number of students 
achieving reading and 
writing OLNA standards 
at their fi rst attempt is at or 
above like schools.

WWW
In 2014, 64.5% of ESHS students 
passed the Reading OLNA at their 
fi rst attempt, exceeding like schools 
that achieved 63%.
59.3% of ESHS students passed 
Writing OLNA at their fi rst attempt, 
exceeding like schools that achieved 
58.3%.

 Development of the literacy ‘response to intervention’ model 
 Early identifi cation of at-risk students using NAPLAN, 

teacher judgements, referrals and other school data
 Identify skills and understandings necessary for OLNA 

achievement
 Development of teaching resources and monitoring tools for 

reading and writing with reference to the OLNA map
 Development of targeted intervention strategies based on 

diagnostic testing of at risk students.

Intervention model operating 
by semester two, 2015.

Map of OLNA skills and 
understandings.

OLNA resources available to 
teachers.

List of year 7 and 8 students 
in completed for intervention 
occurring by term 3, 2015.

Review of intervention 
processes occurs after 
analysis of year 9 NAPLAN 
data.

NAPLAN 
OLNA

Diagnostic testing of 
at risk students

EBI
The school can maintain and improve 
on this success given the weaker 
cohorts of students currently in years 
7, 8 and 9.

Teachers understand and 
engage with student data 
analysis and review.

WWW 
Upper school teachers regularly 
review student achievement data and 
incorporate this analysis into their 
planning.

 Regular moderation activities at faculty meetings occur to 
ensure grading comparability with state grade distributions.

 All ATAR data from previous year 12 results are analysed 
and responded to as required.

 All English staff to attend data literacy professional learning 
(PL).

 Staff access NAPLAN data before teaching a new class and 
incorporate this into their planning.

A minimum of fi ve lower 
school moderation activities 
occur through 2015.

Lower school (years 7-10) 
grade distributions refl ect 
semester 2 DoE grade 
distributions.

NAPLAN data

ATAR data

Meet with Secondary 
Pathways and 
Transition Branch in 
March

Meet with school 
curriculum and 
planning program 
coordinator

EBI
Student achievement data is used 
more regularly in lower school 
as a basis for differentiating the 
curriculum.

3.2 English Operational Plan 2015-2017
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Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Year 12 exams maximising 
feedback data on short 
and extended answers 
to be equal to or exceed 
the performance of DoE 
schools.

WWW
2014 maximising feedback data 
showed assessments were correct in 
Stage 3 English and Stage 2 students 
performed above like schools. 
Moderation against SCSA samples 
and between year 11 classes enabled 
adaptation to the new exam format.
All ATAR teachers are familiar with 
strategies to improve consistency in 
marking and moderation.

 All ATAR data from previous year 12 results are analysed and 
responded to as required. All ATAR staff teaching previous year 
group to attend discussion sessions.

 Lead teacher for each ATAR course is identifi ed.
 Lead teacher to ensure all teachers of current ATAR courses 

receive PL on analysing data and moderation procedures.
 Staff to moderate against SCSA work samples and between 

year 11 classes to adapt to new exam format at least four times 
per semester.

 Staff to establish contact with like schools and moderate at least 
once per semester for all ATAR courses.

 PL for non-ATAR teachers to familiarise them with strategies 
to improve consistency in marking and moderation and thus 
improve Lower School judgements.

 Staff to keep folios of student work from each class.

Meetings between the 
Principal and heads 
of departments and 
teachers in charge at 
the end of semester 1 
exams to demonstrate 
understanding and 
application of statistical 
processes to enhance 
student achievement.

HOD to appoint 
experienced lead teacher 
for all ATAR courses.

Staff to keep records of 
moderation sessions.

Visit by Secondary 
Pathways and Transition 
Branch staff to run 
professional learning 
sessions for staff each 
year.

PL session in staff 
faculty meeting on 
moderation in semester 
2.

ATAR data
NAPLAN data

SCSA learning area 
consultant

EBI
Moderate Stage 2 with like schools.
Moderate Literature course with like 
schools.
More focussed use of English 
tutorials to improve student writing 
skills.

Better use is made of SCSA learning 
area support resources.

Non-ATAR teachers are familiarised 
with strategies to improve 
consistency in marking and 
moderation and thus improve lower 
school professional judgements.

3.2 English Operational Plan 2015-2017
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3.2 English Operational Plan 2015-2017
Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Increase student 
achievement through 
the innovative use 
of information and 
communication 
technologies.

WWW
English staff are e-learning leaders 
within the school.
Faculty staff are familiar with 
e-learning strategies.

Where appropriate, teachers incorporate e-learning strategies into 
their performance management goals; particularly strategies targeted 
at improving literacy.

DoE Connect usage to be rolled out in upper school general course. 

Staff regularly store and access resources on the shared drive.

Staff to familiarise themselves with usage of interactive whiteboard 
tools.

Staff to access professional learning on Clickview resources

By end of semester 1, all 
faculty staff have tried at 
least one 
e-learning strategy.
All General course 
teachers have uploaded 
class content to Connect 
by the end of semester 1.
Clickview PL run at 
English staff meeting in 
term 2. 

Time at faculty 
meetings

Jazmin Parker – 
Connect leader and 
iPad lead teacher

EBI
Staff use e-learning strategies 
more regularly and specifi cally for 
differentiating the curriculum to 
address literacy.

Increase student 
achievement across all 
learning areas through the 
use of timely and effective 
feedback.

WWW
Teachers are timely with marking 
and summative feedback to 
students.
Teachers frequently provide 
feedback to parents.
Teachers are incorporating self-
refl ection and peer refl ection in task 
development. 
Survey Monkey is used at the end 
of a unit to allow students to feed 
back.

Use Australian Curriculum Achievement Standards and portfolio 
samples to develop rubrics and summative assessments that refl ect 
the standards of the Australian Curriculum and Western Australian 
Curriculum and Assessment Outline.

Liaise regularly with SCSA English learning area consultant.

All new year 12 course 
outlines and assessments 
developed by the end of 
2015.

New year 11 course is 
reviewed by the end of 
2016.

SCSA website

English learning area 
consultant

EBI
Use of Connect to correspond with 
students and provide immediate 
feedback to students.
Reporting to Parents is updated 
more regularly. 
Students use formal refl ection to 
help with goal setting and teachers 
use it to inform task development. 
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3.2 English Operational Plan 2015-2017
Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Increase student 
achievement  and 
engagement through 
the innovative use of 
cooperative learning 
strategies.

WWW
2014 NAPLAN indicated year 7-9 
progress in reading was above like 
schools’ data. 
Teachers are familiar with 
cooperative learning strategies.

All staff attend differentiated learning PL.

Teachers select appropriate strategies from the cooperative learning 
matrix and incorporate this into their planning and programs.

Teachers survey students to determine their level of engagement.

PL run by the end of term 1.
Programs to refl ect the 
incorporation of cooperative 
learning strategies are 
developed.
Programs to show evidence 
of differentiation exist.

Co-operative learning 
matrix.

EBI
Differentiated learning specialists 
are developed within the 
department.

Strategic Priority Three:                              Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Promote the school in the 
community.

WWW
Jumbunna contributions/editing.
Contribute to the sign by advertising 
English events and achievements.
Drive Tournament of Minds (TOM) 
initiative and receive outstanding 
results.
Write a Book in a Day promotion.

Seek out opportunities for guest speakers to add expertise in areas 
of the curriculum.
Contribute suggestions for the sign with photos of student work 
each term.
Invite the local newspapers to report on events within our 
classroom.
Seek out new teachers to facilitate for TOM.
Expand the TOM program to include all available disciplines. 
Contribute an English page for Jumbunna that promotes student 
work.

Ongoing

Request expressions of 
interest by the end of term 1. 
Create a page by the end of 
term 3.

ETAWA

TOM 

Experienced TOM 
teachers

EBI
Visits occur by guest speakers from 
the local community and further 
afi eld – authors, poets, experts in 
their fi eld.
Support students to enter writing 
competitions.
Roll out TOM to include more 
students and team disciplines.
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3.2 English Operational Plan 2015-2017
Strategic Priority Four:                              Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Extend partnerships 
with the local business 
community to support 
the sustainability of the 
school’s VET programs.

WWW
Staff look for opportunities to use 
outside help to provide authentic 
learning experiences.

Where appropriate, staff to look for opportunities for VET students 
to have employer visits to classrooms as part of the English program 
to provide authentic learning experiences.

At least one employer 
visit per semester.

Aurizon
Mackenzies
Retired business people

English staff

Connect

EBI
Invite more employers and retired 
business people into classrooms to 
provide expertise.

Support parent participation 
in the school through the 
use of ICT facilities.

WWW
Staff expertise in DoE’s Connect 
system.

PL provided for staff on using Connect system.
Staff to roll out using Connect on General English course.

All resources for the General course is placed on the system.

Students to attain login information for Connect. 

All General English 
course teachers to attend 
PL by term 1.

Resources/assessments 
to be placed on the 
system as required by the 
assessment schedule.

Students attain login by 
week 5 term 1.

Connect

English staff

ICT department 

EBI
More staff embrace the use of the 
Connect system.

Extending partnerships into 
the community to enhance 
learning opportunities at the 
school.

WWW
Good knowledge of the local 
community exists to access support 
on an ad-hoc basis.

Access local and regional authors and experts to enhance the 
learning outcomes of students. Incorporate visits into curriculum 
planning.

Meeting term 2 to look at 
semester 2 planning.

EBI
Community support is incorporated 
into curriculum planning.
Wider use of expertise in literature.

Renee Reid - Head of Department: English
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3.3 Health and Physical Education Operational Plan 2015-2017
Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Staff understand and engage 
with student data analysis 
and review.

WWW
Upper school teachers regularly 
review student achievement data and 
incorporate this analysis into their 
planning. 

 Regular moderation activities run at faculty meetings to 
ensure grading comparability with state grade distributions.

 All ATAR data from previous year 12 results are analysed 
and responded to as required.

 All Health and Physical Education staff attend data literacy 
PD.

 Staff access NAPLAN data before teaching a new class and 
incorporate this into their planning.

A minimum of fi ve  lower 
school moderation activities is 
undertaken over 2016.

Program coordinator to attend 
the fi rst faculty meeting of the 
year to deliver PD.

NAPLAN data

ATAR data

Meet with Secondary 
Pathways and 
Transition Branch in 
March.

EBI
Teachers are doing this across all 
year groups on a regular basis.

Year 12 exams maximising 
feedback data on extended 
answers to be equal to or 
exceed the performance of 
DoE schools.

WWW
In 2014, 11 of the 15 ATAR courses 
offered at ESHS achieved a scaled 
score higher than like schools.

Explicit teaching of purpose, audience and context is tailored to 
the requirements of  learning areas

Refi ne and develop instructional strategies for teachers:
 meaning of instruction words
 analysing question requirements
 modelling excellent written answers
 revision using past exams.

Review of upper school 
courses completed by end of 
2016.

SCASA website

EBI
Teachers are analysing data and using 
this analysis to refi ne teaching and 
learning programs.

More students are aware of what 
effective feedback is.
Teachers use a range of effective 
feedback strategies.
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3.3 Health and Physical Education Operational Plan 2015-2017
Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Increase student 
achievement through 
the innovative use of 
cooperative learning 
strategies.

WWW
Staff are familiar with cooperative 
learning strategies.

In the 2014 staff survey, 84% 
sought feedback from students 
about their practice either often or 
occasionally. 

 Teachers select appropriate strategies from the Cooperative 
Learning matrix and incorporate this into their planning and 
programs.

 Where appropriate, teaching staff incorporate cooperative 
learning strategies into their performance management goals.

 Development of specifi c questions in staff survey conducted 
on SDD in term 3, to determine use of cooperative learning 
strategies.

 Staff demonstrate their progress in the performance 
management meeting with the HOD at the end of 2016.

Staff demonstrate 
cooperative learning 
strategies at HPE meetings 
during 2016.

Cooperative Learning 
matrix.

Library resources.

EBI
Staff use cooperative learning 
strategies more regularly and 
specifi cally for differentiating the 
curriculum to address literacy and 
numeracy.

Teachers use cooperative learning 
as a way of engaging students in 
their learning.

Increase student 
achievement through 
the innovative use 
of information and 
communication 
technologies.

WWW
Staff are familiar with e-learning 
strategies.

 Where appropriate, teaching staff incorporate e-learning 
strategies into their performance management goals, 
particularly e-Learning strategies targeted at improving literacy 
and numeracy.

 Develop and promote e-learning strategies that allow teachers 
to differentiate the curriculum.

Staff demonstrates 
e-learning strategies at SDD 
during 2016.

e-Learning matrix

EBI
Staff use e-learning strategies 
more regularly and specifi cally for 
differentiating the curriculum.
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3.3 Health and Physical Education Operational Plan 2015-2017
Strategic Priority Three:                              Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Promote the School in the 
community.

WWW
Using the school sign and the 
principal’s newsletter to promote 
sporting activities. 

 Acknowledge all co-curricular involvement within a specialist 
report, at the conclusion of each semester; make reference 
to extra-curricular achievements at school gatherings and in 
school publications.

 Continue to support all travelling teams with a high level of 
dress code in the school sporting attire. 

 Continue the gradual growth of the school sporting uniform in 
all HPE practical classes. 

Regular use of the school 
sign and principal’s 
newsletter throughout the 
year.

Access to the school 
sign.

EBI
After each sporting event more 
promotion is given through each 
medium.  Articles are written and 
emailed to the press. 

A digital copy is sent to the school 
Jumbunna coordinator. 

Strategic Priority Four:                              Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Extending partnerships into 
the community to enhance 
learning opportunities at the 
school.

WWW
Currently run a number of sporting 
events both at school and in the 
community.

 Continually promote the School within the wider community 
through positive, warm public relations, appropriate 
promotional materials, and positive ‘word of mouth’.

 Continue to hold or increase the number of interschool 
sporting opportunities for students and encourage parents and 
community members to attend these events.

 Estimates of numbers of parents attending sporting events 
should show a gradual and progressive increase.

Athletics carnival 2016. Number of parents 
attending sporting 
events.

EBI
More parents attend and participate 
in these events.

Matthew Lovejoy – Head of Department: Health and Physical Education
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3.4 Humanities and Social Sciences Operational Plan 2015-2017
Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Improve the literacy skills 
of students across the whole 
school with a particular 
focus on writing:
 Year 7 to 9 NAPLAN 

stable cohort writing 
progress to exceed 
expected growth in 
comparison to like 
schools.

 The number of students 
achieving reading 
and writing OLNA 
standards at their fi rst 
attempt is at or above 
like schools.

WWW
Assessments with help boxes.
Structure guides for essay writing.
Glossaries
Use of scribes and iPads for specifi c 
students.

Liaise with the literacy coordinator to access literacy strategies 
with a particular focus on the following:
 explicit teaching of purpose, motive and perspectives for 

History students
 defi nition glossaries given to all upper school students, using 

the SCSA handouts (defi ne, classify, compare, contrast)
 modelling essay writing, effective introductions and 

conclusions
 assessing a range of types of answers, including full sentence 

and extended responses
 attention to spelling strategies, editing and proofreading. 

All HASS staff to attend the 
literacy coordinator’s PD on 
July 20th 2015

All staff to produce a literacy 
focused task, pilot it and 
provide feedback to the 
department by December 
2015

Time to liaise 
with the literacy 
coordinator 

Time to create 
resources and 
feedback to the 
departmentEBI

Explicit teaching of literacy 
standards.
Ensure all students have defi nitions 
of terms. 
Access of expertise on literacy 
strategies.
Create a range of writing activities. 

Staff understand and engage 
with student data analysis 
and review.

WWW
Upper school analysis within 
The Department, school and with 
Lorraine Scorer.
Lower school achievement data used 
to set students into pathways’ 
moderation processes. 

 Regular moderation activities at faculty meetings to ensure 
grading comparability with State grade distributions.

 All ATAR data from previous year 12 results are analysed 
and responded to as required.

 All upper school HASS staff ensure they attend/watch the 
DVD on data literacy.

 Staff access NAPLAN data before teaching a new class and 
incorporate this into their planning of effective teaching and 
learning.

A minimum of one  lower 
school moderation activity 
per term

Program Coordinator to 
attend fi rst faculty meeting of 
the year to deliver PD

NAPLAN data

ATAR data

Grade exemplars

EBI
Staff are equipped to analyse and act 
upon patterns seen in data.
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Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Year 12 exams maximising 
feedback data on extended 
answers to be equal to or 
exceed the performance of 
DoE schools.

WWW
Correlation in Humanities has been 
excellent for a number of years at 
ATAR level.

Year 11 teachers analyse NAPLAN writing data to cater for 
student needs.

Explicit teaching of purpose, audience and context is tailored to 
requirements of learning areas.

Refi ne and develop instructional strategies for teachers:
 defi nition glossaries given to all upper school students, using 

the SCSA handouts (defi ne, classify, compare, contrast)
 analysing question requirements
 modelling excellent written answers, peer marking activities
 regular practice of long answers/essays 
 revision using past exams and mark schemes

Review of literacy 
requirements of new upper 
school courses completed by 
end of 2015.

SCASA website

Syllabus

Exam mark schemes

EBI
Long answers in Economics and 
Geography and essays in Modern 
History are of the same performance 
as shorter/document answers.

Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase student 
achievement through 
the innovative use 
of information and 
communication 
technologies.

WWW
Faculty staff are familiar with 
e-learning strategies.
E-learning is being embedded 
into scope and sequences and 
assessments.
Year 11 and 12 are supported by 
Schoology sites.

Where appropriate, teaching staff incorporate e-learning 
strategies into their performance management goals; particularly 
e-learning strategies targeted at improving literacy and numeracy.

Staff access e-learning resources on the school’s intranet and 
share these at faculty meetings.

Staff to pilot one new higher order thinking e-learning initiative 
in their classroom each term.

Continued use of Schoology and Connect to support student 
learning.

All HASS staff to attend 
e-learning higher order 
thinking and Connect PDs by 
July 2015.

Time at faculty 
meetings

Time to prepare 
resources as part 
of the performance 
management cycle

EBI
Staff used high order thinking 
e-learning tasks in their classrooms.

3.4 Humanities and Social Sciences Operational Plan 2015-2017
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3.4 Humanities and Social Sciences Operational Plan 2015-2017
Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase student 
achievement across all 
learning areas through the 
use of timely and effective 
feedback and cooperative 
learning strategies.

WWW
Course outlines, assessments and 
lesson activities completed for year 7 
Geography and History

Feedback is timely. It is HASS 
Department policy to return 
assessments within a week and 
record on DET portal.
A high number of cooperative 
learning tasks are currently being 
used.

Use Australian Curriculum Achievement Standards and Portfolio 
samples to develop rubrics and summative assessments, refl ecting 
standards of the Australian Curriculum and Western Australian 
Curriculum and Assessment Outline.

Staff regularly access and use feedback resources stored on the 
school intranet such as plenaries.

All ATAR students will analyse their semester exam results and 
have 1:1 student: teacher feedback.

Explicit teaching with lesson aims on the board which are 
reviewed at the end of each lesson.

Staff to use a different cooperative learning strategy each term.

Year 12 course outlines are 
developed by end of 2015 
along with a year 11 review.

Teachers to put lesson aims 
on board in Semester 2 2015.

Staff to share use of 
cooperative learning strategies 
in department meetings each 
term.

SCSA website

Staff seek help from 
learning coordinator 
to embed cooperative 
learning into their 
classroom.

EBI
Course outlines and assessments are 
developed and implemented for new 
year 11 and 12 Courses.

Course outlines and assessments 
for year 7 and year 8 Civics and 
Economics courses are developed.

All staff incorporate cooperative 
learning strategies into their lessons.
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Strategic Priority Three:                              Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Promote the School in the 
community.

WWW
Deliver a number of whole school 
competitions, focus days, assemblies 
and community events e.g. trash and 
treasure stalls.

A faculty contribution to the Principal’s E-Newsletter each term.

Create a calendar of HASS associated events and a roster of staff 
to run an event, assembly, competition etc.

Look for opportunities to get outside speakers in and students out 
into the community.

Continued use of Esperance Express to promote activities and 
achievements.

Rotate responsibility of 
newsletter contributions and 
calendar events. 

Roster begins in Semester 2 
2015.

Time to develop 
activities and 
write articles for 
the newsletter.

HASS camera 
to take good 
photographs for 
publicity.

Funding for trips.

EBI
More contributions to the school 
newsletter occurred.
Create a calendar of events.
Identify more opportunities for 
excursions.

Strategic Priority Four:                              Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Increase the number of 
moderation opportunities 
between the high school 
and feeder primary school.

WWW
HASS Department liaises with 
primary schools to develop subject 
specifi c teaching strategies and 
moderation. 

The HASS Head of Learning Area to present ways of teaching 
history to primary school students at Esperance Primary School. 

Create a HASS learning community across feeder schools to 
moderate and ensure consistency.

Presentation August 2015

Create a learning community 
to begin in 2016.

Time to meet 
as a learning 
community.

EBI
Regular meetings occur  between 
feeder schools and ESHS.

Sarah Day – Head of Department: Humanities and Social Sciences

3.4 Humanities and Social Sciences Operational Plan 2015-2017
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 3.5 Languages (LOTE) Operational Plan 2015-2017
Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Improve the literacy skills 
of students across the whole 
school with a particular 
focus on writing.

WWW
 Use of glossaries
 Use of word walls.

Liaise with the literacy coordinator to access literacy strategies 
with a particular focus on the following:
 Explicit teaching of literacy techniques with a focus on 

Languages.
 Words/grammar displayed in classrooms.
 Examples of written tasks specifi c to Languages.
 attention to spelling strategies, editing and proofreading. 

Languages staff to attend 
PDs run by ESHS Literacy 
Coordinator.

All staff to produce a writing 
task by the end of 2015.

Time to liaise 
with the Literacy 
Coordinator.

Time to create 
resources and 
feedback to the 
learning area.

EBI
 Explicit teaching of literacy 

standards.
 Ensure all students have 

defi nitions of terms .
 Access of expertise on literacy 

strategies
 Create range of writing activities 

specifi c to Languages

Staff understand and engage 
with student data analysis 
and review.

WWW
 Lower school achievement data 

used to modify and develop 
programs.

 Regular moderation activities at learning area meetings to 
ensure grading comparability with State grade distributions.

 All staff ensure they attend/watch the DVD on data literacy.
 Staff access NAPLAN data before teaching a new class and 

incorporate this into their planning of effective teaching and 
learning.

A minimum of one lower 
school moderation activity per 
semester.

Specifi c time allocated each 
semester in learning area 
meetings to look at data

Time to moderate 
and analyse data 
in learning area 
meetings.

NAPLAN data

ATAR data

Grade exemplars

EBI
 Staff are equipped to analyse and 

act upon patterns seen in data.
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 3.5 Languages (LOTE) Operational Plan 2015-2017
Strategic Priority Two:                              Pedagogy

Target / Outcomes 
Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 

of Data
Increase student 
achievement and 
engagement through 
the innovative use 
of information and 
communication 
technologies.

WWW
 Most subjects have access to small 

group of computers and interactive 
whiteboards.

 Some Language-specifi c programs 
being used sporadically.

 Where appropriate teaching staff incorporate e-learning strategies 
into their performance management goals and teaching/learning 
programs.

 Staff access e-learning resources and specialised Language 
programs and share these at faculty meetings.

 Staff trained in the use of interactive whiteboards and interactive 
whiteboards set up in each classroom.

 Increased use of Connect to support student learning with all staff 
establishing a basic Connect presence.

 Develop list of online resources and apps.

 More access to i-Pads and computers specifi cally through purchase 
of i-Pads. 

End of 2015

Ongoing over 2015.

End of 2016

Semester 2 2016

End of 2016

By the end of 2017

Time in Learning 
area meetings.

Time to prepare 
resources as part 
of the Performance 
Management cycle.

Interactive 
whiteboards

IT specialists

EBI
 All learning area staff are familiar 

with e-learning strategies.
 All learning area staff are trained in 

the use of interactive whiteboards
 Subjects use Connect to deliver 

information to students.
 More access to computers with 

specialised programs.
 More use of online programs and 

apps.

Increase student 
achievement  and 
engagement across all 
Learning areas through 
the use of timely and 
effective feedback and 
cooperative learning 
strategies.

WWW
 Small group work.
 Verbal feedback.
 Feedback through newsletters.
 Phone calls home to parents.
 Some cooperative learning tasks 

currently being used.

 Use Australian Curriculum Achievement Standards and Portfolio 
samples to develop rubrics, and summative assessments, refl ecting 
standards of the Australian Curriculum and Western Australian 
Curriculum and Assessment Outline (where applicable).

 Staff regularly access and use a variety of feedback resources stored 
on the school intranet such as plenaries.

 Staff regularly access and use a variety of cooperative learning 
resources stored on the school intranet.

 Return assessments and record in Reporting to Parents within one 
week.

 Explicit teaching (where applicable) with lesson aims on the board 
which are reviewed at the end of each lesson.

By end of 2016.

Each term

Ongoing

SCSA/Australian 
Curriculum website.

Reporting to Parents.

Staff seek help from 
Program Coordinator 
to embed cooperative 
learning into their 
classroom.

EBI
 Timely feedback and recording
 Varied feedback strategies used
 All staff incorporate cooperative 

learning strategies.
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 3.5 Languages (LOTE) Operational Plan 2015-2017
Strategic Priority Three:                              Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Promote Languages in 
the school community 
to increase student 
engagement and intake in 
Year 9/10 (French).

WWW
 Share work across year groups.
 Good practice passed on across 

year groups.

 A learning area contribution to the Principal’s newsletter 
each term.

 Look for opportunities to get speakers/incursions into the 
school.

 
 Use of Esperance Express to promote activities and 

achievements.

 Increase in the number of photos taken and collected of 
students in Language classrooms.

 Older Language students to speak to younger students about 
the course during when younger students are making subject 
selections.

Start in Term 4 2015

Semester 2 in 2015, 2016 and 
2017

Term 3 each year

Time to develop 
activities/events 
and write articles 
for the newsletter.

Funding for 
excursions/
incursions.

EBI
 More Language events within 

school community.
 More contributions to the school 

newsletter.
 Look for more opportunities for 

excursions/incursions.
 Older Language students to 

speak to younger students about 
the course.

Strategic Priority Four:                              Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Develop relationships with 
other learning areas and the 
community.

WWW
 Link/pen pal project with twin 

town in France.

 Contact community organisations to create links for student 
activities. For example tourist bureau regarding tourist 
brochure.

Create at least one school/
community link by the end of 
2015.

Time to speak 
to staff and 
community 
members.

EBI
 Develop relationships with 

community and other school 
subjects.

Sarah Baden-Powell - Teacher in Charge: Languages
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 3.6 Mathematics Operational Plan 2015-2017
Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Year 7 to 9 NAPLAN 
Numeracy progress to 
exceed like schools.

WWW
Practice questions on NAPLAN 
implemented for Year 9 Term 1.

 Diagnose the strengths/weaknesses of 2015 data.
 Year 7, 8 and 9 students to be immersed in NAPLAN 

questions.
 Extension classes exist for Year 7s and 8s.
 Intervention classes for Year 7s and 8s (2015) occur, 

including Year 9s in 2016.

Intervention classes 
commence Term 3 for Year 7s 
and 8s in 2015.

Extension classes commence 
in Term 2.

NAPLAN questions 
introduced term 3 for Year 8s 
and Term 4 for Year 7s.

Maths staff working with at 
risk students in their classes.

NAPLAN results

Diagnostic testing of 
Year 7s and 8s

EBI
Practice questions are implemented 
throughout Year 8.

Preparation for NAPLAN is 
commenced in Year 7.

Success of students passing 
OLNA numeracy by the end 
of Year 10 to be above like 
schools.

WWW
The number of OLNA students who 
are category 1 is currently matching 
like schools.

Analyse OLNA diagnostic information for Category 2 students:

 Early identifi cation of at-risk students using NAPLAN, 
teacher judgements, referrals and other school data.

 Identify skills and understandings necessary for OLNA 
achievement.

 Develop teaching resources and monitoring tools for 
numeracy with reference to the OLNA map.

 Development of targeted intervention strategies based on 
diagnostic testing of at-risk students.

OLNA

Time

EBI 
Able to assist students to pass OLNA 
by Semester Two, Year 10.
Target is reviewed to refl ect future 
cohort performance (i.e. year 9 
NAPLAN).
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3.6 Mathematics Operational Plan 2015-2017
Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Implementation of the 
WACE 2015-2016 Courses.

WWW
Head of Department to present 
moderation procedures to faculty. 
Utilise the wealth of experience in 
the department on a variety of upper 
school courses.

 Implement and refi ne year 11 courses in 2015.
 Network with other schools about programs/assessments.
 External exam results are investigated for understanding of 

moderation and standardised processes.
 Program Year 12 courses in 2015 for 2016.

Semester one exam results
Final course results
.

External exams
Course assessments
SCSA feedback

EBI
Specifi c direction from SCSA with 
Year 11 courses occurs to inform 
planning.

Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

e-learning WWW
CAS calculators
Some staff using interactive 
whiteboards

 Using interactive whiteboards to instruct lower school 
students in the use of CAS calculators.

 Find relevant web sites.
 Make resources.
 Share information with whole department/give PL.
 Student involvement in use of Interactive Whiteboards.

All staff using interactive 
whiteboards by the end of the 
year.
Interactive whiteboards being 
used regularly by confi dent 
staff.

Meeting time
Internet

EBI
All staff using Interactive Whiteboard 
(IW).
More classrooms having IW.

Feedback WWW
Feedback to upper school students 
occurs regularly.
Model exam answers are shared with 
upper school students.

 Development of all courses on the school web site.
 Model answers exist for all year levels, not just upper school.

All course information is on 
the web by end of year.

Time

EBI
Feedback strategies occur across the 
whole school.
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3.6 Mathematics Operational Plan 2015-2017
Strategic Priority Three:  Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Enhance and sustain the 
profi le of the school in the 
community.

WWW
Maths competition, participation and 
results.
Upper school results

 Continue and promote maths competition.
 Promote upper school results.
 Restart maths question on school sign.

Ongoing Time
Money for subsidy of 
maths competition

EBI
School sign being used regularly.
Use of school newsletter.

Strategic Priority Four:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Continue to build on 
the curriculum-based 
partnerships between 
the high school and 
contributing primary 
schools.

WWW
Visits to certain primary schools to 
share information and pedagogy.

 Involvement with maths Teacher Development School (TDS) 
primary school.

 Liaising with TDS to develop action plans for similarity in 
years 5, 6 and 7 for: 

o Assessment
o Structures of classroom
o Core syllabus materials.

Ongoing Time
PL

EBI
Partner with all feeder primary 
schools. 

Steven Hill – Head of Department: Mathematics
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 3.7 Science Operational Plan 2015-2017
Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Improve the literacy 
skills of students across 
the whole school with a 
particular focus on writing.

 Year 7 to 9 NAPLAN 
stable cohort’s writing 
progresses to exceed 
expected growth in 
comparison to like 
schools.

 The number of 
students achieving 
reading and writing 
OLNA standards at 
their fi rst attempt is at 
or above like schools.

WWW
Writing comparative performance is 
currently above expected performance 
but trending downwards.

Liaise with the literacy coordinator to access literacy strategies with a 
particular focus on the following:
 reading - before, during and after strategies (identifying, inferring, 

comparing, connecting, summarising, linking, synthesising, 
evaluating)

 learning area spelling and vocabulary activities
 meaning of instructional words (defi ne, classify, compare, contrast, 

defi ne)
 assessing a range of types of answers, including full sentence and 

extended responses
 consistently structured paragraph writing using uniform
 terminology
 comprehension activities, and
 interpretation and manipulation of data from graphs.

All Science staff 
attend PDs run by the 
literacy coordinator 
during 2015

Time to liaise with the 
literacy coordinator 

EBI
Year 7 to 9 NAPLAN stable cohort’s 
writing progress exceeds expected 
growth in comparison to like schools.

A range of writing activities is 
developed to facilitate curriculum 
differentiation.

Staff understand and 
engage with student data 
analysis and review.

WWW
Upper school teachers regularly 
review student achievement data and 
incorporate this analysis into their 
planning. 

 Regular moderation activities are run at faculty meetings to ensure 
grading comparability with state grade distributions.

 All ATAR data from previous Year 12 results are analysed and 
responded to as required.

 All Science staff attend data literacy PD.
 Staff access NAPLAN data before teaching a new class and 

incorporate this into their planning.

A minimum of 
fi ve lower school 
moderation activities. 
Program Coordinator 
to deliver PD at fi rst 
faculty meeting.

NAPLAN data

ATAR data

Meet with Secondary 
Pathways and 
Transition Branch in 
March

EBI
Student achievement data is used more 
regularly in lower school as a basis for 
differentiating the curriculum.
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 3.7 Science Operational Plan 2015-2017
Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Year 12 exams maximising 
feedback data on extended 
answers to be equal to or 
exceed the performance of 
DoE schools.

WWW
In 2014, 11 of the 15 ATAR courses 
offered at ESHS achieved a scaled 
score higher than like schools.

Year 11 teachers analyse NAPLAN writing data to cater for 
student needs.

Explicit teaching of purpose, audience and context will be 
tailored to the requirements of learning areas.

Refi ne and develop instructional strategies for teachers, 
including:
 subject specifi c vocabulary activities
 meaning of instruction words
 analysing question requirements
 modelling excellent written answers
 regular practise of paragraph writing
 revision using past exams.

A review of the literacy 
requirements of new 
upper school courses to be 
completed by the end of 2015.

SCASA website

EBI
In light of the weaker literacy 
skills of future cohorts, teachers 
will analyse data with a particular 
emphasis on literacy requirements of 
ATAR courses and use this analysis 
to refi ne teaching and learning 
programs.

Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase student 
achievement through 
the innovative use 
of information and 
communication 
technologies.

WWW
Faculty staff is familiar with 
e-learning strategies.

 Teachers select appropriate strategies from the e-Learning 
matrix and incorporate them into their planning and 
programs.

 Lighthouse teachers to demonstrate innovative use of ICT at 
School Development Days (SDD), particularly in relation to 
literacy and numeracy strategies.

 Where appropriate, teaching staff will incorporate e-learning 
strategies into their performance management goals; 
particularly e-learning strategies targeted at improving 
literacy and numeracy.

 Staff will access e-Learning resources on the school’s 
intranet and share these at faculty meetings.

By the end of Semester One, 
all faculty staff will have 
tried at least one e-Learning 
strategy.

Time at faculty 
meetings

EBI
Staff use e-learning strategies 
more regularly and specifi cally for 
differentiating the curriculum to 
address literacy and numeracy.
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 3.7 Science Operational Plan 2015-2017
Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase student 
achievement through 
the innovative use of 
cooperative learning 
strategies.

WWW
Staff are familiar with cooperative 
learning strategies.

 Teachers select appropriate strategies from the cooperative 
learning matrix and incorporate these into their planning and 
programs.

 Develop and promote cooperative learning strategies that 
allow teachers to differentiate the curriculum, particularly 
literacy and numeracy strategies.

Staff to have developed  
cooperative learning strategies 
by the end of term 3

Time to develop 
strategies and types 
of cooperative 
learning strategies 
availableEBI

Staff use cooperative learning 
strategies more regularly and 
specifi cally for differentiating the 
curriculum to address literacy and 
numeracy.

Increase student 
achievement across all 
learning areas through the 
use of timely and effective 
feedback.

WWW
Course outlines and assessments have 
been developed and implemented for 
new Year 7 courses.

 Use the Western Australian Curriculum Syllabus to develop 
clear, student friendly course outlines for upper school, 
with explicit criteria and standards made available online to 
students and parents.

 Use Western Australian Curriculum Achievement Standards 
and Portfolio samples to develop rubrics and summative 
assessments. These will refl ect the standards of the Western 
Australian Curriculum and Assessment Outline.

 Staff regularly access and use feedback resources stored on 
the school intranet.

 Teachers write learning objectives on the board at the start of 
each lesson.

 Teachers use plenaries and other formative assessment 
strategies to gather feedback from students.

 Teachers use student self-assessment strategies after each 
summative assessment to encourage goal setting and 
improvement.

All new Year 12 course 
outlines and assessments to be 
developed by the end of 2015.
The new Year 11 course to be 
reviewed by the end of 2016.

SCSA website

EBI
Course outlines and assessments are 
developed and implemented for new 
Year 11 and 12 courses.
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Strategic Priority Three:                              Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Promote the school in the 
community.

WWW
Science Department currently 
conducts two community excursions 
each year.

 Investigate ways to increase the number of excursions into the local 
community.

 Report back to community after excursions.
 Facilitate primary school students for practical work and publish in 

local paper
 A faculty contribution to the Principal’s e-Newsletter each term
 Participation in local competitions
 Organise a Science fair which is advertised as open to community 

members.

Science fair realised 
in Term 3.
Primary School 
students visit is 
photographed and 
published

Community 
members
External grants

EBI
The number of excursions increased 
and these were promoted in the 
school newsletter.

Strategic Priority Four:                              Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase the amount of 
moderation between the 
High School and feeder 
primary schools.

WWW
The faculty engaged in a number of 
moderation activities during the Year 
7 transition to high school.

 Facilitate primary school students for practical work and submit the 
story to the local press.

 Primary school visits (both directions)

Primary School 
students facilitated in 
Term 4

Primary school 
contacts

EBI
Moderation occurs every year.

Increase the number 
of excursions where 
partnerships of local 
organisations are involved.

WWW
The faculty engaged in a number of 
partnerships with local organisations.

 Upper school excursions that involve liaising with local 
organisations as partners

 Lower school work experience that involves liaising with local 
organisations as partners

Have at least two 
partnership excursions 
planned  by 2016.

EBI
The number of excursions with 
partnerships can increase

Paul Kruger - Head of Department Science

 3.7 Science Operational Plan 2015-2017
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3.8 Technology and Enterprise
3.8.1 Agriculture Operational Plan 2015-2017

Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

The number of students 
achieving reading and 
writing OLNA standards 
at their fi rst attempt is at or 
above like schools.

WWW
In 2014 64.5% of ESHS students 
passed the Reading OLNA at their fi rst 
attempt exceeding like schools that 
achieved 63%.
59.3% of ESHS students passed 
Writing OLNA at their fi rst attempt 
exceeding like schools that achieved 
58.3%

Staff analyse NAPLAN data as a basis to develop targeted literacy 
strategies.
 Develop learning area spelling and vocabulary activities
 Develop reading strategies: before, during and after strategies 

(identifying, inferring, comparing, connecting, summarising, 
linking, synthesising, evaluating)

 Early identifi cation of at-risk students using NAPLAN, teacher 
judgements, referrals and other school data.

 Identify skills and understandings necessary for OLNA 
achievement.

 Develop teaching resources and monitoring tools for reading and 
writing with reference to the OLNA map.

 Development of targeted intervention strategies based on 
diagnostic testing of at risk students

Intervention model 
operating by Term 
Four 2015.
OLNA resources 
available to teachers.
Review of 
intervention processes 
after analysis of year 9 
NAPLAN data.

NAPLAN 
OLNA

Diagnostic testing of 
at risk students
Whole School 
Literacy Coordinator

English HOD
Literacy Coordinator

School Development 
Days
Stepping Out
First Steps
Getting it Right

EBI
The school can maintain and improve 
on this success given the weaker 
cohorts of students currently in years 
7, 8 and 9.
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Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Staff understand and 
engage with student data 
analysis and review.

WWW
Teachers at EFTC regularly review 
student achievement data and 
incorporate this analysis into their 
planning.

Professional learning is provided for staff to enable 
them to undertake their own analyses and review of 
student performance data, for example:
 ATAR results (Year 12)
 VET results (Year 12)
 WACE – Secondary graduation
 SAIS
 OLNA
 NAPLAN
 Diagnostic testing.
Interrogation of data for student sub groups e.g. 
Aboriginal students, students at educational risk etc.
Professional learning is provided through the 
Department’s Secondary Pathways and Transition 
Branch.

Staff are confi dent in identifying and 
utilising data available to them to track 
and review student progress.
Visit by Secondary Pathways and 
Transition Branch staff to run 
professional learning sessions for staff 
each year

All VET data from previous and current 
cohorts are analysed and responded to as 
required.
Sub-group data (e.g. Aboriginal, 
Students at Educational Risk [SAER] 
etc.) is used to inform analysis and 
review processes.
Special needs students have Individual 
Educational Literacy Plans and those 
students identifi ed at risk of not passing 
the Online Literacy and Numeracy 
Assessment (OLNA) have a Group 
Educational Plan.

Secondary 
Pathways and 
Transition Branch 
staff

EBI
Student achievement data is used 
more regularly in lower school as a 
basis for planning and review.

3.8 Technology and Enterprise
3.8.1 Agriculture Operational Plan 2015-2017
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3.8 Technology and Enterprise
3.8.1 Agriculture Operational Plan 2015-2017

Strategic Priority Two:  Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase student 
achievement through 
the innovative use of 
cooperative learning 
strategies.

WWW
Teaching staff routinely use 
cooperative learning strategies

Teachers select appropriate strategies from the Cooperative 
Learning matrix and incorporate this into their planning and 
programs.
Develop and promote cooperative learning strategies that allow 
teachers and Training Offi cers to differentiate the curriculum (or 
Cert II competencies), particularly literacy and numeracy strategies

Staff demonstrates 
cooperative learning strategies 
at SDD during 2015.
Cooperative learning matrix is 
developed by the end of Term 
3 2015 and updated regularly.

Use of Classroom 
Management 
Strategies 
Instructional 
Strategies Program 
resources.

EBI
Training Offi cers were familiar with 
cooperative learning strategies.

100% of staff use student 
achievement data to inform 
practice and provide 
targeted instruction and 
feedback.

WWW
Staff are familiar with a number of 
feedback strategies.

 Development of a bank of feedback strategies and proformas 
stored on the school’s intranet for staff to use.

 Staff model use of strategies at School Development Days 
(SDD).

 Teachers write learning objectives on the board at the start of 
each lesson.

Term 3 SDD

Start Term 4 2015

SDD

EBI 
Staff use feedback strategies more 
regularly and specifi cally for 
differentiating the curriculum to 
address literacy and numeracy.
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Strategic Priority Three:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Promote the Esperance 
Farm Training Centre 
(EFTC) in the community.

WWW 
Department of Agriculture and Food 
fi eld days and agricultural shows.

Continue to promote the EFTC through the Perth Royal Show, 
Wagin Woolorama and Brunswick Cattle Camp.
Continue to promote the EFTC in conjunction with the Department 
of Food Western Australia through the Primary School in the 
Esperance area.
Promotion of the EFTC through the use of Keys for Life Education 
Program for Parents.

2015-2017

2015-2017

Term 1 2016

DAFWA

Jill Fitzpatrick
EBI 
The community were more aware 
of the diversity and opportunities at 
EFTC.

Strategic Priority Four:                              Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase the partnerships 
with EFTC and the 
community.

WWW 
Current partnerships between EFTC 
and DAFWA and the primary schools 
in Esperance and the Mallee Region 
are strong and ongoing.

The EFTC to organise a day activity at Wongutha and a reciprocal 
visit each year.

End 2015 Wongutha Caps

EBI
There was increased collaboration 
between EFTC and Wongutha Caps.

Steven Wolfenden – Program Coordinator: Agriculture

3.8 Technology and Enterprise
3.8.1 Agriculture Operational Plan 2015-2017
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3.8 Technology and Enterprise
3.8.2 Business Operational Plan 2015-2017

Strategic Priority One:  Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Improve the literacy 
skills of students across 
the whole school with a 
particular focus on writing.

 The number of students 
achieving reading 
and writing OLNA 
standards to equal or 
exceed the performance 
average of DoE 
schools.

WWW
In 2014, 64.5% of ESHS students 
passed the Reading OLNA at their 
fi rst attempt, exceeding like schools 
that achieved 63%.
59.3% of ESHS students passed 
Writing OLNA at their fi rst attempt, 
exceeding like schools that achieved 
58.3%.

 Identify skills and understandings necessary for OLNA 
achievement.

 Develop teaching resources and monitoring tools for reading 
and writing, with reference to the OLNA map.

 Development of targeted intervention strategies based on 
diagnostic testing of at-risk students.

 Analyse data relevant to students studying Business and 
assist/monitor students reading and writing progress in their 
classes.

Intervention model operating 
by Semester Two 2015
Map of OLNA skills and 
understandings.
OLNA resources available to 
teachers.
Business list created of OLNA 
results after each new test.
Business staff working with 
at-risk students in their 
classes.

OLNA
Diagnostic testing of 
at risk students.
Reporting to parents
Business OLNA list

EBI
The school can maintain and improve 
on this success, given the weaker 
cohorts of students currently in years 
7, 8 and 9.

Students demonstrate their 
capacity to build resiliency 
skills, set realistic and 
challenging goals and self-
manage their academic 
learning and behaviour.

 Students monitor their 
own progress towards 
achievement of goals.

WWW
Business students have a large 
percentage of their classes within the 
Business department, allowing for 
closer relationships between students 
and teachers.
Business staff maintain close links 
with parents on students’ progress 
and wellbeing at school.

 Incorporate goal setting and resiliency building in Business 
classes.

 Special guest speakers provide sessions for students on 
relevant topics; for example, resiliency, goal setting and 
careers.

Students achieving results 
indicative of their capacity.
Fewer BMIS issues.
BMIS issues dealt with 
promptly and with good 
outcomes.
Guest speakers are invited to 
speak to students throughout 
the year.

Student academic 
results
RTP and WACE 
Tracker
BMIS referrals
Guest speakers

EBI
Focus on goal setting and resiliency 
building in Business classes.
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3.8 Technology and Enterprise
3.8.2 Business Operational Plan 2015-2017

Strategic Priority Two:  Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Learning and teaching strategies 
enhance student learning, 
engagement and wellbeing 
outcomes.
 Performance management 

for teachers and leaders is 
based on relevant AITSL 
documentation, including 
the Performance and 
Development Framework.

 Implement research-based 
pedagogies will be used to 
improve student learning 
and engagement; initially 
with a focus on e-Learning 
and giving and receiving 
feedback. Teachers will 
implement a minimum of 
one teaching and learning 
strategy from each of these 
two areas per year.

 Staff survey data indicates 
100 per cent of Business 
teachers are using AITSL 
documentation and linking 
performance management 
to classroom practice.

WWW
Use of ESHS templates for 
performance management 
(teaching and support staff)
Connect use and 
development from Term 1, 
2015.

 Incorporate the AITSL Performance and Development 
Framework into Business classes.

 Professional development to be provided to Business teachers 
on the use of Connect.

 Trial the use of Connect as a curriculum, assessment, 
innovative e-Learning tool and feedback source by all 
Business teachers.

Performance management 
cycle completed on an annual 
basis.
Connect use and trialling 
incorporated into all Business 
teachers performance 
management.
Connect PD delivered term 
1, 2015
Business teachers trialled 
Connect in a least one of their 
classes.

AITSL
performance 
management 
documents (per 
teacher)
Connect
Reporting to Parents

EBI
Staff actively incorporate 
their performance 
management into Business 
classes.
Business staff utilised 
the full range of Connect 
features.
Parent access to Connect was 
no longer a trial.
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3.8 Technology and Enterprise
3.8.2 Business Operational Plan 2015-2017

Strategic Priority Three:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Extension of VET partnerships
 Workplace learning 

placements have been 
extended.

 Industry representatives 
to address students on 
the importance of ‘soft’ 
employability skills and 
employer workplace 
expectations.

 Further develop student 
skills to successfully 
transition to employment 
e.g. application writing and 
interview skills.

WWW
Long established workplace learning 
system and relationship with local 
businesses.
Long established whole school 
system of managing workplace 
learning.

 Special guest speakers to provide sessions for students on 
relevant topics; for example, resiliency, goal setting and 
careers.

 Invite local employers to the school to provide career 
focussed feedback to students.

Guest speakers and local 
employers are invited to speak 
to students throughout the 
year.

Guest speakers
Local employers
Career days

EBI
Closer links formed with the 
business community to enhance 
VET programs and meet employer 
recruitment needs.

Strategic Priority Four:  Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Strengthen the school 
community profi le in the wider 
community.
 Use workplace learning 

placements to promote 
the school within the 
community.

WWW
Long established workplace learning 
system and relationship with local 
businesses.
Long established whole school 
system of managing workplace 
learning.

 Utilise the school’s intranet, newsletters, school sign and 
school events to promote workplace learning placements.

The school’s intranet includes 
up to date workplace learning 
promotional material.

Newsletters, school sign and 
school events are used to 
promote workplace learning 
placements.

School’s intranet
School sign
School newsletters
School events

EBI
Workplace learning placements were 
utilised to promote the students, 
school and the local businesses that 
support the program.

Cynnamon Harper – Teacher in Charge: Business
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 3.8 Technology and Enterprise
3.8.3 Computing Operational Plan 2015-2017

Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Improve the literacy skills 
of students across the whole 
school with a particular focus 
on writing.
 The number of students 

achieving reading and 
writing OLNA standards 
to equal or exceed the 
performance average of 
DoE schools.

WWW
In 2014 64.5% of ESHS students 
passed the Reading OLNA at their 
fi rst attempt exceeding like schools 
that achieved 63%.
59.3% of ESHS students passed 
Writing OLNA at their fi rst 
attempt exceeding like schools that 
achieved 58.3%

 Identify skills and understandings necessary for OLNA 
achievement.

 Develop teaching resources and monitoring tools for reading 
and writing with reference to the OLNA map.

 Development of targeted intervention strategies based on 
diagnostic testing of at risk students.

 Analyse data relevant to students studying Computing and 
assist/monitor students reading and writing progress in their 
classes.

Intervention model operating 
by Semester Two 2015.
Map of OLNA skills and 
understandings.
OLNA resources available to 
teachers.
Computing list created of 
OLNA results after each new 
test.
Computing staff working 
with at risk students in their 
classes.

OLNA

Diagnostic testing 
of at risk students

Reporting to 
Parents

Computing OLNA 
listEBI

The school can maintain and 
improve on this success given 
the weaker cohorts of students 
currently in years 7, 8 and 9.
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 3.8 Technology and Enterprise
3.8.3 Computing Operational Plan 2015-2017

Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Learning and teaching 
strategies enhance student 
learning, engagement and 
wellbeing outcomes.
 Performance management 

for teachers and leaders is 
based on relevant AITSL 
documentation, including 
the Performance and 
Development Framework.

 Implement research-based 
pedagogies to improve 
student learning and 
engagement, initially with 
a focus on cooperative 
learning, e-Learning and 
giving and receiving 
feedback. Teachers 
implement a minimum of 
one teaching and learning 
strategy from each of these 
three areas per year.

 Staff survey data indicates 
100 per cent of Computing 
teachers are using AITSL 
documentation and linking 
performance management 
to classroom practice.

WWW
Use of ESHS templates for 
Performance management (teaching 
and support staff).
Connect use and development 
commenced in Term 4, 2014.

 Incorporate the AITSL Performance and Development 
Framework into Business classes.

 Professional development provided to Computing teachers on 
the use of Connect.

 Trial the use of Connect as a curriculum, assessment, 
innovative e-Learning tool and feedback source by all 
Computing teachers.

Performance management 
cycle completed on an 
annual basis.
Connect use and trialling 
incorporated into all 
Computing teachers 
Performance management.
Connect PD delivered Term 
1, 2015.
Computing teachers trialled 
Connect in a least one of 
their classes.

AITSL
Performance 
management 
documents (per 
teacher)
Connect
Reporting to 
Parents

EBI
Staff actively incorporate their 
performance management into 
Computing classes.
Computing staff utilised the full 
range of Connect features.
Parent access to Connect was no 
longer a trial.
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Strategic Priority Three:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Support parent 
participation in the school 
through use of the ICT 
facilities.
 Staff and parent 

professional learning 
occurs in the use of 
Connect to extend 
school-parent 
communication and 
support.

WWW
Connect use and development 
commenced in Term 4, 2014.

 Trial the use of Connect as a curriculum, assessment, 
innovative e-Learning tool and feedback source by all 
Computing teachers.

 Trial parent access to Connect as an innovative e-Learning 
tool and feedback source on their children’s progress.

Connect use and 
trialling incorporated 
into all Computing 
teachers Performance 
management.
Connect PD delivered 
Term 1, 2015.
Computing teachers 
trialled Connect in 
a least one of their 
classes.
Connect trialled with 
parents when made 
available.

Connect
Reporting to Parents

EBI
Staff actively incorporate their 
performance management into 
Computing classes.
Computing staff utilised the full 
range of Connect features.
Parent access to Connect was no 
longer a trial.

Strategic Priority Four:  Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Strengthen the school 
community profi le in the 
wider community.
 Update the school 

website ready for 2016.

WWW
School’s website exists using current 
school intranet.

 Investigate alternatives for the school’s website.
 Investigate parent access to Connect (currently only in trial).

School’s intranet is kept 
up to date.
Website alternatives 
have been sought.
Website development 
under way.
Connect used for secure 
parts of website.
Website ready for 2016.

School’s intranet
School’s website
Connect

EBI
School’s website was in a more 
professional format.
Connect was used for secure parts 
(parent and student access) of the 
website.

 Cynnamon Harper – Teacher in Charge: Computing

 3.8 Technology and Enterprise
3.8.3 Computing Operational Plan 2015-2017
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 3.8 Technology and Enterprise
3.8.4 Design and Technology Operational Plan 2015-2017

Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of Data

Improve the literacy 
skills of students across 
the whole school with 
a particular focus on 
writing skills and reading 
comprehension, as well as 
on safety in the Design and 
Technology workshops and 
studios.
 Year 12 exams 

maximising feedback 
date on extended 
answers to be 
equal to or exceed 
the performance 
of Department of 
Education schools

WWW
Writing comparative performance 
is currently above expected 
performance but trending downwards.

Liaise with the literacy coordinator to access literacy strategies 
with a particular focus on Design and Technology in the 
following:
 meaning of instructional words (e.g. demonstrate, devise, 

create, elaborate, design, critically analyse, classify, compare, 
contrast, defi ne)

 strategies to improve spelling, understandings and application 
of tools and processes, editing and proofreading of grammar 
in written response refl ected in marking rubrics.

Refi ne and develop instructional strategies, including:
 subject specifi c vocabulary activities
 meaning of instruction words
 analysing question requirements
 modelling excellent written answers
 regular practice of paragraph writing 
 revision using past exams.

Faculty operational 
plans refl ect 
aspects of the 
whole-school 
literacy plan.

Time to liaise with the literacy 
coordinator.

Time to design, purchase and 
display charts, terminology 
and defi nitions of application 
using image and annotation.

Analyse work samples from 
students to monitor successes 
by assessing positive changes 
to the school’s NAPLAN and 
OLNA data.

EBI
With the practical workshop practice 
being the major component in the 
workplace, we will devise a balanced 
range of homework writing activities 
to facilitate curriculum differentiation 
and encourage literacy building.

Improve the numeracy 
skills of students by 
adopting cooperative 
learning strategies.

Increase the number of 
students passing OLNA at 
their fi rst attempt.

WWW
Design and Technology awareness 
of students at-risk in numeracy tasks, 
including measurement and drawing 
interpretation is enhanced. 
Teachers are becoming more familiar 
with cooperative learning strategies 
and implementing these to address 
numeracy issues.

 Develop and promote cooperative learning strategies that 
allow teachers to differentiate the curriculum, particularly 
literacy and numeracy strategies.

 Teachers select appropriate strategies from the cooperative 
learning matrix and incorporate this into their planning and 
programs.

 Where appropriate, teaching staff incorporate cooperative 
learning strategies into their performance management goals.

 Teachers survey students to determine their level of 
engagement in solving numeracy issues in the workshop 
environment.

Arrest the 
NAPLAN 
downward trend 
in numeracy 
comparative 
performance with 
Department of 
Education schools, 
including like 
schools.

National School Opinion 
Survey (NSOS)

Time to design, purchase and 
display charts, terminology 
and defi nitions and 
applications using image and 
annotation.

Analyse work samples from 
students to monitor successes 
based upon comparisons with 
state grades.

EBI
Teachers are implementing 
cooperative learning strategies 
more regularly and specifi cally for 
differentiating the curriculum to 
address literacy and numeracy.
Teachers seek feedback from students 
more regularly and use this feedback 
to inform their practice. 
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 3.8 Technology and Enterprise
3.8.4 Design and Technology Operational Plan 2015-2017

Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of Data

Students demonstrate their 
capacity to build resiliency 
skills, set realistic and 
challenging goals and self-
manage their academic 
learning and behaviour 
through the innovative use 
of information technologies 
and communication 
technologies.

WWW
Staff are familiar with restorative 
justice strategies and BMIS policy.
Design and Technology staff are 
familiar with e-learning strategies.

 Where appropriate, teaching staff incorporate e-learning 
strategies into their performance management goals; 
particularly e-learning strategies targeted at improving 
literacy and numeracy.

 Opportunities are created for teachers to research and attend 
professional development to maintain current knowledge of 
new technologies and procedures.

 Current technologies are implemented in workshops and 
studios with teachers up-skilling on processes, procedures and 
developing best teaching practice.

 Teachers to share their expertise and knowledge of 
technologies with colleagues during toolbox meetings and 
informal meetings. 

Students design, 
implement and 
review their goals 
to help them 
achieve their 
personal best.

Monitor positive changes to 
NAPLAN and OLNA data.

Refl ection and analysis of 
National School Opinion 
Survey (NSOS) at the end of 
each school year.

Funding and planning 
management to ensure 
the purchase of latest 
technologies based on 
priorities in the school 
business plan. 

EBI
Teachers apply e-learning strategies 
more regularly and specifi cally for 
differentiating the curriculum to 
address innovative management of 
academic learning and behaviour.

Student safety and 
wellbeing is promoted and 
enhanced through the use 
of timely and effective 
feedback on safe practice 
in the workplace that aligns 
with current Workforce 
Health and Safety (WHS)/
Occupational Safety and 
Health (OSH) legislation.

WWW
Some valuable informal internal 
moderation and self- evaluation of 
feedback strategies occurs amongst 
staff to better inform students.

 Staff regularly access and use feedback resources stored on 
the school intranet. 

 Maintain and extend a culture of zero tolerance with OHS 
issues and 100% use of PPE in all workshops.

 Teachers conduct regular term by term safety audits with 
students to assess risks and identify potential hazards in the 
work place and use student self-assessment strategies after 
each task to encourage goal setting and improvement.

 Activate hierarchy of controls.
 Specifi c questions on teachers’ use of feedback, learning 

objectives, plenaries and student achievement data are 
incorporated into a staff survey.

 Moderation of student work samples and safe practice, and 
discussion of potential hazards and controls occur in faculty 
meetings.

Implement the 
Teen Mental 
Health First Aid 
model to support 
student safety and 
wellbeing.
Staff complete 
the Certifi cate IV 
course in WHS/
OSH.

Aligning and implementing 
DOE accountability policies 
and current WA WHS/OSH 
legislation through registers, 
audits and incident reports 
to document continual 
assessment and improvement 
in safety in the work place.EBI

More formal feedback in the form 
of regular term by term surveys is 
conducted to monitor student safety, 
wellbeing and academic progress.
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 3.8 Technology and Enterprise
3.8.4 Design and Technology Operational Plan 2015-2017

Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Teachers provide a safe 
working environment for 
all students with a focus 
on cooperative learning, 
e-learning and giving and 
receiving feedback.

WWW
Teachers are aware of the school 
priorities and have engaged in 
pursuing and implementing learning 
strategies that align with e-learning, 
cooperative learning and giving and 
receiving feedback. 

 Implement research-based pedagogies in workshops and 
studios to improve student learning and engagement, initially 
with a focus on cooperative learning, e-learning and giving 
and receiving feedback. 

 Teachers implement a minimum of one teaching and learning 
strategy from each of these three areas per year.

Ongoing Refl ection and analysis 
of National School 
Opinion Survey 
(NSOS) at the end of 
each school year.

Analysis of work 
samples from students 
occurs to monitor 
successes based upon 
comparisons with State 
grades.

EBI
Further engagement in creative use of 
the three whole-school priorities.

Strategic Priority Three:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Extend teaching and 
partnerships with the local 
business community to support 
the sustainability of the 
school’s VET programs.

WWW
Teachers have established productive 
links with potential employers 
through regular workplace visits.

 Closer links are formed with the business community to 
enhance VET programs and meet employer recruitment 
needs.

 Invite local employers to the school to provide career 
focussed feedback to students, for example, Try a Trade.

Establish links with the 
Esperance Chamber of 
Commerce and Industry 
to extend partnerships 
with local businesses by 
2017.
Workplace learning 
placements have been 
extended by 2017. 
Transition programs for 
students are undertaken 
each year.

The Trades Training 
Centre (ERTTC) annual 
report data to indicate 
successes and extended 
links with employers 
and stakeholders such 
as Goldfi elds Institute 
of Technology.

Refl ection and analysis 
of National School 
Opinion Survey 
(NSOS) at the end of 
each school year.

EBI
Pursue more creative opportunities 
to engage with employers in the local 
community to support and encourage 
workplace learning placements 
(WPL) and have further positive links 
with the community.
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 3.8 Technology and Enterprise
3.8.4 Design and Technology Operational Plan 2015-2017

Strategic Priority Four:  Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Enhance and sustain the 
profi le of the school in the 
community.

WWW
Showcase student exemplars during 
parent open days, transition days, the 
local show and school exhibits.

 Time allocated for staff to prepare exhibit exemplars when 
school tours and parent information evenings occur. 

 Time for staff to revise and plan for the transition programs 
for students that are undertaken each year.

Ongoing Monitor enrolment data 
to observe an increase in 
student intake.
Refl ection and analysis of 
National School Opinion 
Survey (NSOS) at the end 
of each school year.EBI

Continue to be at the forefront of 
exhibiting student exemplars to the 
local community by being proactive 
and creative with the faculty’s 
marketing strategies. 

 

John Peletier - Head of Learning Area: Design and Technology
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 3.8 Technology and Enterprise
3.8.5 Home Economics Operation Plan 2015-2017

Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Cooperative Learning 
Increase student 
achievement through 
the innovative use of 
cooperative learning 
strategies.

Increase student 
engagement through 
the innovative use of 
cooperative learning 
strategies.

Increase student wellbeing 
through the innovative use 
of cooperative learning 
strategies.

WWW 
Teachers are familiar with 
cooperative learning strategies.
Teachers seek feedback from students 
about their engagement.

 Develop and promote cooperative learning strategies in the 
Home Economics learning area. 

 Share resources so all teachers incorporate strategies.
 Review what works well and what does not work or needs 

refi nement.
 Teachers survey students to determine level of engagement.
 Teachers select appropriate strategies from the cooperative 

learning matrix and incorporate them into their planning and 
programs.

 Staff incorporate cooperative learning strategies into their 
performance management goals.

All staff to incorporate at 
least one cooperative learning 
strategy into each course per 
semester.

Time to develop 
strategies. 

EBI
All staff use cooperative learning 
strategies more regularly.
Teachers seek feedback from students 
more regularly and use this feedback 
to inform their practice. 
Teachers use cooperative learning as 
a way of engaging students in their 
learning.
Teachers are regularly using 
cooperative learning activities to 
create a safe class environment.

Feedback 
Increase student 
achievement through the 
use of timely and effective 
feedback.

Increase students’ 
wellbeing and engagement 
in learning through the 
use of effective feedback 
strategies.

WWW 
Home Economics staff are familiar 
with a number of feedback strategies.
Verbal and non-verbal feedback is 
used to engage students.

 Development of a bank of feedback strategies and proformas 
stored on the school’s intranet for staff to use.

 Teachers write learning objectives on the board at the start of 
each lesson or on worksheets or tasks.

 Teachers use plenaries and other formative assessment 
strategies to gather feedback from students.

 Teachers use student self-assessment strategies after each 
summative assessment to encourage goal setting and 
improvement.

 Staff incorporates feedback into their performance 
management goals.

 New course outlines and assessments are developed and 
feedback sought from students.

All staff seek effective 
feedback for each course per 
semester.

Numbers in courses

Results recorded on 
reporting to parents. 

EBI
Staff use feedback strategies more 
regularly.
More students are aware of what 
effective feedback is.
Teachers use a range of effective 
feedback strategies.
Teachers focus feedback on 
improving their teaching practices.
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Strategic Priority One:                              Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

E-Learning 
Increase students’ 
achievement and 
engagement in learning 
through the use of 
e-learning. 

WWW 
Staff are familiar with e-learning. 

 Staff attend whiteboard induction programs.
 Staff attend iPad induction sessions with James Roelofs. 
 Lessons incorporate e-learning strategies. 
 Purchase ipads and charging station for the department. 
 VET Hospitality students use online learning for their 

competencies. 

iPads are accessed Money for updating 
data on iPads

EBI
More teachers use e-learning as a way 
of engaging students in their learning.
There is more access to e-learning 
resources.
iPads are available for use in the 
Home Economics learning area.

Improve the literacy 
skills of students across 
the whole school with a 
particular focus on writing.

WWW
Teachers have a wealth of knowledge 
re literacy skills.

 Liaise with the literacy coordinator to access literacy 
strategies.

 Incorporate literacy and writing into tasks and classroom 
activities.

 Spellings lists are developed for each course

Literacy strategies are 
incorporated into all courses.

Time to liaise 
with the literacy 
coordinator 

Access to Naplan 
results 

EBI
A range of writing activities are 
developed to facilitate engagement 
and to improve results.

Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase student 
achievement through the 
use of timely and effective 
feedback.

WWW
Courses are being developed for the 
year 7s and upper school.

 Teachers use plenaries and strategies to seek feedback from 
students about their engagement.

 New course outlines are developed and feedback sought from 
students concerning depth and engagement. 

End of each term/semester SCASA website.

EBI
Feedback is sought about student 
engagement and appropriateness of 
tasks and used to inform practice. 

 3.8 Technology and Enterprise
3.8.5 Home Economics Operation Plan 2015-2017



66.

OPERATIONAL PLAN - LEARNING AREAS

Strategic Priority Two:                              Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Increase student 
engagement through 
the innovative use of 
cooperative learning 
strategies.

WWW
Staff are familiar with cooperative 
learning strategies.

 Develop and promote cooperative learning strategies in the 
Home Economics learning area.

 Share resources so all teachers incorporate strategies
 Review what works well and what needs refi nement. 
 Teachers incorporate feedback into their performance 

management goals. 

End of each term/semester/
course.

Cooperative learning 
materials.

EBI
All staff use cooperative learning 
strategies more regularly.
Teachers use cooperative learning as 
a way of engaging students in their 
learning.
Teachers are regularly using 
cooperative learning activities to 
create a safe class environment.

Strategic Priority Three:                              Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Promote the school in the 
community.

WWW
Apex Australia Teen Fashion Awards 
(AATFA) is a highlight on the 
calendar in the Esperance community
Guest speakers visit the school.

 Possibly increase the number of guest speakers.
 Put more displays around the school e.g. library.
 Catering for events e.g. parent tours.
 Parent biscuit making sessions with year 7 and year 8 parents 

and family members. 
 Acknowledgement of and involvement in special event days 

e.g. Biggest Morning Tea, Cupcakes for a Cure, Heart week 
etc.

 Utilise the electronic notice board at front of school.
 A faculty contribution to the newsletter each term .
 Possible involvement in school’s 50th anniversary 

celebrations in 2016.

As the events/occasions arise. Time for planning.

EBI
More classes promoted their courses 
through promotions and displays. 

 3.8 Technology and Enterprise
3.8.5 Home Economics Operation Plan 2015-2017
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Strategic Priority Four:                              Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Develop effective 
partnerships. 

WWW
The wonderful job Mrs Chambers 
does liaising with Apex concerning 
the AATFA.
Contact made with TAFE re: them 
using the commercial kitchen.  

 Possibly increase the number of guest speakers.
 Parent biscuit making sessions with year 7 and year 8 parents 

and family members. 

August 2015 AATFA 

Ongoing 

Time for planning.

EBI
More staff were involved with 
community projects. 

Rhonda Clifton – Teacher in Charge: Home Economics

 3.8 Technology and Enterprise
3.8.5 Home Economics Operation Plan 2015-2017
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3.9 VET Operational Plan 2015-2017
Strategic Priority One:  Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Improve the literacy skills 
of students across the whole 
school with a particular 
focus on writing

 The number of students 
achieving reading and 
writing OLNA standards 
to equal or exceed the 
performance average of 
DoE schools.

WWW
In 2014, 64.5% of ESHS students passed the 
Reading OLNA at their fi rst attempt exceeding like 
schools that achieved 63%.
59.3% of ESHS students passed Writing OLNA 
at their fi rst attempt exceeding like schools that 
achieved 58.3%

 Identify skills and understandings necessary for 
OLNA achievement.

 Develop teaching resources and monitoring tools 
for reading and writing with reference to the OLNA 
map.

 Development of targeted intervention strategies 
based on diagnostic testing of at-risk students.

 Analyse data relevant to students studying VET and 
assist/monitor students reading and writing progress 
in their classes.

Intervention model operating 
by Semester Two 2015
Map of OLNA skills and 
understandings.
OLNA resources available to 
teachers.
Business list created of 
OLNA results after each new 
test.
VET staff working with at-
risk students in their classes.

OLNA

Diagnostic testing 
of at risk students.

Reporting to 
parents.

VET OLNA list
EBI
The school can maintain and improve on this 
success given the weaker cohorts of students 
currently in years 7, 8 and 9.

Assessment Literacy:
Improved learning outcomes 
through analysis and review 
of student achievement data
 All VET data from 

previous and current 
cohorts are analysed and 
responded to as required.

WWW
Analysis is done on a school and certifi cate 
achievement level.
Analysis is done on an individual teacher/certifi cate 
level in Business.

 Professional learning is provided for staff to enable 
them to undertake their own analyses and review of 
student performance data.

Analysis is undertaken on an 
annual basis.

VET results
WACE – 
Secondary 
graduation results

EBI
Analysis was done on an individual teacher/
certifi cate level in all VET areas.

Strategic Priority Two:                  Pedagogy
Learning and teaching 
strategies enhance student 
learning, engagement and 
wellbeing outcomes.
 Implement research-

based pedagogies to 
improve student learning 
and engagement, initially 
with a focus on giving 
and receiving feedback.

WWW
Long established workplace learning system and 
relationship with local businesses.
Long established whole school system of managing 
workplace learning.
School based database to record and give feedback 
to all students undertaking workplace learning.

 Transition from the school based workplace learning 
database to RTP Work Placements module.

 Utilise the full range of functions within the RTP 
Work Placements module.

 Provide feedback to students and parents/guardians 
utilising the features of RTP Work Placements.

 Survey businesses on an annual basis to improve the 
workplace learning program at ESHS.

VET Coordinator and Upper 
School Deputy undertake 
professional development in 
RTP Work Placements.
VET Staff undertake 
professional development in 
RTP Work Placements.
VET Staff using RTP Work 
Placements for all students.
Annual survey created in 
Survey Monkey.
Annual survey given/sent to 
employers Term 4 each year.

Workplace 
Learning Database
Reporting to 
Parents Work 
Placement module
Survey Monkey
Email
Chamber of 
Commerce and 
Industry

EBI
Reporting to parents Work Placements module was 
used to record and give feedback to students and 
parents/guardians.
Employers are surveyed on an annual basis to 
improve the workplace learning program at ESHS.
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Strategic Priority Three:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Extension of VET 
partnerships:
 Workplace learning 

placements have been 
extended.

 Industry representatives 
address students on the 
importance of ‘soft’ 
employability skills and 
employer workplace 
expectations.

 Further develop student 
skills to successfully 
transition to employment 
e.g. application writing 
and interview skills.

WWW
Long established workplace learning system and 
relationship with local businesses.
Long established whole school system of 
managing workplace learning.

 Special guest speakers provide sessions for 
students on relevant topics, such as resiliency, goal 
setting and careers.

 Local employers are invited to the school to 
provide career focussed feedback to students.

 Survey businesses on an annual basis to improve 
the workplace learning program at ESHS.

Guest speakers and local 
employers are invited to 
speak to students throughout 
the year.
Annual survey created in 
Survey Monkey.
Annual survey given/sent to 
employers Term 4 each year.

Guest speakers
Local employers
Survey Monkey
Email
Chamber of 
Commerce and 
Industry

EBI
Closer links are formed with the business 
community to enhance VET programs and meet 
employer recruitment needs.
Employers are surveyed on an annual basis to 
improve the workplace learning program at ESHS.

Strategic Priority Four:  Profi le

Strengthen the school 
community profi le in the 
wider community:
 Use workplace learning 

placements to promote 
the school within the 
community.

 Promote successful 
VET students in the 
community.

WWW
Long established workplace learning system and 
relationship with local businesses.
Long established whole school system of 
managing workplace learning.
Long established VET program at the school.

 Utilise the school’s intranet, newsletters, school 
sign and school events to promote workplace 
learning placements and successful VET students.

 Survey businesses on an annual basis to improve 
the workplace learning program at ESHS.

The school’s intranet includes 
up to date workplace learning 
and VET promotional 
material.
Newsletters, school sign and 
school events are used to 
promote workplace learning 
and VET.
Annual survey created in 
Survey Monkey.
Annual survey given/sent to 
employers Term 4 each year.

School’s intranet
School sign
School newsletters
School events
Survey Monkey
Email
Chamber of 
Commerce and 
Industry

EBI
Workplace learning placements and successful 
VET students were utilised to promote the 
students, school and the local businesses who 
support the program.
Employers are surveyed on an annual basis to 
improve the workplace learning program at ESHS.

Cynnamon Harper – Teacher in Charge: VET Studies

3.9 VET Operational Plan 2015-2017



70.

OPERATIONAL PLANS - SUPPORT SERVICES

 4.1 Student Services Operational Plan 2015-2017
Stragetic Priority One: Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Improve the literacy skills 
of students across the whole 
school with a particular 
focus on writing skills.

WWW
Data analysis of year 7 and 8 student achievement 
used to plan for and implement literacy support 
classes.

 Develop a Response to Intervention model for 
students, particularly Aboriginal students, who 
are identifi ed as below the National Minimum 
Standard for NAPLAN and at risk of not meeting 
the OLNA standards.

 Continue diagnostic assessment of all students 
identifi ed.

 Develop documented plans for all students 
identifi ed.

Literacy classes running by 
start of Semester Two.

Specialist Literacy/
Numeracy teacher
Student Services 
Coordinator
School Psychologist
BEAT program 
coordinator
AIEO’s

EBI
Successful implementation of literacy support 
classes.
Review of student achievement data demonstrates 
improvements in student literacy performance.

Improve the numeracy skills 
of students.

WWW
Data analysis of year 7 and 8 student achievement 
used to plan for and implement numeracy support 
classes.

 Develop a Response to Intervention model for 
students, particularly Aboriginal students, who 
are identifi ed as below the National Minimum 
Standard for NAPLAN and at risk of not meeting 
the OLNA standards.

 Develop monitoring for all students identifi ed.

 Continue diagnostic assessment of all students 
identifi ed.

 Develop documented plans for all students 
identifi ed.

Numeracy classes running by 
start of Semester Two.

Specialist Literacy / 
Numeracy teacher
Student Services 
Coordinator
School Psychologist
BEAT program 
coordinator
AIEO’s

EBI
Successful implementation of literacy support 
classes.
Review of student achievement data demonstrates 
improvements in student literacy performance.
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Stragetic Priority One: Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Improve student attendance 
data.

WWW 
Improved monitoring of attendance through 
Attendance offi cer and Deputy Principals with 
weekly meetings.
Development of alternative programs to engage 
underway and showing success. E.g. Girls 
Academy, BEAT program, Aboriginal girls 
attendance program. 

 Creation of a school funded attendance offi cer 
position.

 Development and implementation of a whole 
school attendance plan.

 Increase the regular attendance (over 90%) across 
the whole school, with a particular focus on 
reducing severe at-risk (<60%) attendance rates 
and moderate (60%-80%) attendance rates.

 Work with the attendance offi cer and participation 
coordinators to source alternative programs to 
engage non-attenders.

 Attendance data is incorporated into the welfare 
data base.

 Communicate with parents to reduce in-school 
vacation times for family holidays.

 Students equal to or below 59% attendance 
(severe at risk) have documented plans, and 
families have been offered an Attendance 
Advisory Panel.

 Identify and monitor the number of students on 
alternate engagement programs.

Regularly monitor Student 
Attendance Reporting (SAR) 
data to track attendance data.

Unexplained absences have 
been reduced in Semester 
One and Semester Two SAR 
reports in comparison to 
previous semester outcomes 
and like schools.

Resources:
Attendance Offi cer
Year Coordinators
Deputy Principals
Student Services 
Coordinator
Participation 
Coordinators
AIEO’s
BEAT program 
coordinator
Student Support 
Offi cer
School Chaplain
School Nurse

Data:
SAR
SIS
Student Central – 
Welfare database
Individual Education 
Plans
Group Education Plans
Project reports from 
engagement programs.

EBI
Increase interagency involvement in engagement 
programs E.g. Go-Kart program with Youth 
Justice.

 4.1 Student Services Operational Plan 2015-2017
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Stragetic Priority One: Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Student wellbeing is 
promoted and enhanced.

WWW
Effective and generally well understood BMIS 
policy and procedures in the school.

 BMIS review is conducted throughout 2015 to 
inform planning for 2016. Additional funding is 
provided to employ second psychologist to assist 
in the conduct of the review.

 Student Services data is analysed and responded 
to as required.

 Specifi c resiliency building and career 
development programs are implemented, for 
example, the CHAT program, careers camps and 
careers forums.

 Creation of Aboriginal Education coordinator 
position 0.2FTE.

 Detailed review of Aboriginal education and 
development of specifi c Aboriginal Education plan 
for 2016.

 Implement the Teen Mental Health First Aid 
Model to support student safety and wellbeing.

 Teachers and special guest speakers provide 
sessions for students on relevant topics, for 
example, resiliency, goal setting, study skills, 
exam preparation, tertiary courses and careers.

Review fi nalised by the end 
of 2016.

Semester Two

Resources:
All Student Services 
staff
 
Student Services 
Coodinator, Aboriginal 
Education Coordinator
AIEO’s
Year Coordinators
Attendance Offi cer
BEAT program 
coordinator
Student Support 
Offi cer

School Chaplain
Youth Education 
Offi cer

EBI
BMIS review conducted and recommendation 
implemented in 2016. 
Staff, student and parent input into the BMIS 
review enhances knowledge and ownership of 
policy and procedures.

 4.1 Student Services Operational Plan 2015-2017
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 4.1 Student Services Operational Plan 2015-2017
Stragetic Priority Three: Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Enhance communications 
between the High School and 
primary school communities.

Provide opportunities for 
primary school students 
to participate in specifi c 
transition programs 
throughout the year.

WWW
Higher 2015 year 7 and 8 enrolments than 
expected.

 Extension of community partnerships in 
Aboriginal education is sourced and implemented, 
for example, Follow the Dream and Clontarf 
programs.

 Parent information sessions occur through school 
tours and parent information evenings. 

 Teacher visits to classrooms occur between 
primary school and high school staff. Secondary 
administration and staff attend P&C and school 
board meetings to promote the school.

 Transition programs for students are undertaken 
each year.

 Primary school students have visited the high 
school for school tours and orientation programs 
as part of the school’s transition program.

 Continued implementation and promotion of year 
7 peer leader and mentoring program.

 Transition activities promoted through the use of 
Principal’s newsletter and local media.

 Extended transition programs for special needs 
students.

Ongoing Aboriginal Education 
Coordinator
Student Services 
Coordinator
Follow The Dream 
Coordinator
Clontarf Coordinator
Participation 
Coordinators
AIEO’s
BEAT program 
coordinator
Student Support 
Offi cer
Youth Education 
Offi cer

Year Coordinators
Student Services 
Coordinator

EBI
Activities implemented as a part of double cohort 
transition become sustainable.

Stragetic Priority Four: Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Build a sense of community 
within the School.

Esperance Senior High 
School becomes more visible 
in the community.

WWW
Implementation of new uniform policy and 
procedures.

 Continued use of “Student Central” to record 
uniform infractions.

 Continue and extend community based volunteer 
programs and projects, for example, incursions, 
excursions, Cadets, Girls Academy.

Term 4 Student central.

EBI
Increased use of local media to promote 
positive student achievement and community 
involvement.

Gareth Postans - Student Services Coordinator
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 4.2 Student Services
Chaplaincy Operational Plan 2015-2017

Stragetic Priority One: Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources of 
Data

Student Services data is 
analysed and responded to as 
required.

WWW
Use of i-Pad to access SIS and student referral 
data base .
Have provided statistics for terms one and two.
Regularly using the referral and welfare concern 
systems.

 Submit statistical data on the students I work with.
 Use the referral system for students who are trying 

to visit my offi ce to procrastinate or to avoid 
classes.

 Use Student Central system to keep Student 
Services informed of any potential wellbeing 
issues regarding students.

 Respond to data as advised by the Head of Student 
Services

Regular contributions to 
student services meetings

Keep in constant 
contact with teaching 
staff and student 
services via email and 
in person.

EBI
Continue to submit and review statistics.

Students demonstrate their 
capacity to build resiliency 
skills, set realistic and 
challenging goals and self-
manage their academic 
learning and behaviour.

WWW 
Currently using the information I have received 
from doing the Youth Mental Health First Aid 
certifi cate.
Classroom visits sharing my story of building 
resiliency.

 Assist with the implementation of the Teen Mental 
Health First Aid Model where appropriate.

 Attend classes when the Health Education 
department are teaching resiliency and personal 
development.

 Regularly visit the Look Good, Feel Good class.
 Support Student services and the Health and 

Physical Education department when giving 
lessons on resilience and career development.

End of 2015 Teaching staff

EBI
Need to communicate with the Health Education 
staff as to when they are teaching resiliency and 
personal development so that I can contribute 
where appropriate.
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 4.2 Student Services
Chaplaincy Operational Plan 2015-2017

Stragetic Priority Three: Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Enhance and sustain the 
profi le of the school in the 
community.

WWW
Already addressing students who are not wearing 
the correct uniform. 

 Support staff in maintaining the uniform policy by 
encouraging students to wear the correct uniform 
and complimenting students who are wearing the 
correct uniform.

 Communicate in a positive manner about 
Esperance Senior High School when community 
express concern about issues such as bullying.

 Be a constant presence in the community 
representing YouthCARE and Esperance Senior 
High School especially at community events.

Ongoing

As they arise

As situations arise

Student Central

EBI
Need to compliment/reward students who always 
wear the correct uniform.

Stragetic Priority Four: Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/Sources 
of Data

Continue to build on 
the curriculum–based 
partnerships between the 
high school and contributing 
primary schools.

WWW 
Have already visited Nulsen, Hopetoun, 
Castletown and Esperance Primary Schools this 
term.

 Attend parent information evenings and be present 
during school tours.

 Visit primary school classrooms and primary 
school chaplains. 

 Will be starting as a Chaplain at Castletown 
Primary School one day a week. I will be 
predominantly working with the year 6 students.

As they occur

Monthly 

Thursday starting week six 
term three

Record number of 
visits to inform future 
planning.

EBI
Increase number of primary school visits.

Jake Meadley
School Chaplain
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 5.1 Bush Rangers Cadets Operational Plan 2015-2017
Department of Parks and Wildlife (DPaW) 

Strategic Priority Three:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Work with South Coast 
Natural Resource 
Management (SCNRM) 
to identify and re-vegetate 
degraded land areas in 
Esperance.

WWW
An excellent relationship already exists 
between Bush Rangers and SCNRM.

 Continue with the increasing number of excursions during 
class time. This enables students to have a hands-on approach 
to learning, as well as diversity in and ownership of the 
course. This will be determined by the size of the unit and the 
allocated budget based on those numbers.

 Continue with community service activities in conjunction 
with local partners such as the Esperance Regional Forum 
and the Shire of Esperance. This includes tree planting and 
weeding activities.

Ongoing Photographs
Transportation
Student survey
Social media 
‘likes’EBI

New areas for rehabilitation were 
identifi ed.

Strategic Priority Four:  Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

To continue to raise the 
profi le of Bush Rangers 
in the school and wider 
community.

WWW
Press exposure, social media page 
dedicated to ESHS Bush Rangers, 
nomination for various awards

 More media exposure in the Esperance Express through 
a quarterly newsletter and coverage of when the cadets 
complete community service and/or camps.

 Updating the ESHS Bush Rangers Facebook page as 
necessary.

 Continue to invite people to join, to raise exposure of group.
 Library displays.
 Development of Quick Reference (QR) Codes to be 

incorporated into signage around rehabilitation sights to 
educate the public about Bush Rangers.

July 2016 Feedback from 
Facebook 
comments

Increase in number 
of newspaper 
articles.

EBI

Craig Snow – Bush Rangers Cadets
Unit Coordinator: Department of Parks and Wildlife



OPERATIONAL PLANS - SPECIAL PROGRAMS 

77.

5.2 Cadets - Emergency Services Operational Plan 2015-2017
Strategic Priority Three:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Extend partnerships with the 
local community volunteer 
emergency services 
organisations to support the 
sustainability of the school’s 
emergency service program

 Promote the school 
within the community

WWW
Curriculum Council endorsed units to 
Year 11 and 12 Cadets program. 
Endorsed units:
 Fire fi ghting
 First aid with St Johns
 Off campus professional 

development

Support:
 National Parks and Wildlife 

Association
 South Coast NRM
 
Outdoor education activities:
 Camping
 Hiking
 Fishing
 Canoeing
 Surfi ng
 Open and closed water rescues

 Establish links with the Department of Fire and Emergency 
Services (DFES) and make partnerships with local fi re 
brigades and emergency service units 

 Further develop student skills to successfully transition to 
being a community volunteer/service giver

 Invite local establishments to the school to provide volunteer 
focussed feedback to students

Ongoing St Johns
DFES
Esperance 
Community Fire 
Services (Quarry 
Road Fire Brigade)
South Coast NRM,
DEC
EVRC
Esperance Express

EBI
More contact with DFES and the 
Community Emergency Services Unit

More time to coordinate and plan off 
site activities.
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Strategic Priority Four:  Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Enhance and sustain the 
profi le of the school in the 
community:

 Promote the school 
within the community.

WWW
Students continuing on with 
Emergency Services after school.

Students are involved in community 
clean ups of local car parks and roads.

Working with Esperance Volunteer 
Resource Centre during volunteer 
weeks in the community. 

Continue and extend community 
based volunteer programs and projects 
through incursions and excursions 
e.g. rubbish clean-ups and local 
environmental awareness.

 To have closer links with the DFES and other local fi re 
brigades and emergency service units to enable easier 
transition between units

 Increase the school’s involvement in community projects so 
that the ESHS brand is affi xed to projects e.g. volunteer work 
in community gardens

 Keep lines of communication open between Environmental 
groups such as South Coast NRM, DEC and Esperance 
Volunteer Resource centre.

 Increase the school’s involvement in community projects so 
that the ESHS brand is affi xed to projects e.g. volunteer work 
in community gardens and activities reported in local paper

Ongoing DFES, Esperance 
Community Fire 
Services
South Coast NRM,
DEC
EVRC
Esperance Express

EBI
More contact with DFES and the 
Community Emergency Services.

Bruce Fitzpatrick – Emergency Services Cadets Leader

5.2 Cadets - Emergency Services Operational Plan 2015-2017
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 5.3 Career Education Operational Plan 2015-2017 
Strategic Priority One:  Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Increase the percentage 
of students who select 
pathways and courses in 
upper school where they 
succeed.

WWW
 In general, the Year 10 career 

counselling process.

 Develop better indicators that point out to students their 
prospects of success in a given pathway.

Fewer Year 11 ATAR  
students (n < 10) failing / 
having to change pathways 
in Semester One.

Year 10 rankings in 
MESH subjects.
Year 8 and 9 
MESH subject 
grades.

EBI
 Fewer students undertook courses 

in upper school pathways that give 
them limited prospects of success.

Increase the percentage 
of students who secure 
university places with their 
fi rst preference.

WWW
 In general, the Year 12 post – 

secondary counselling process.

 Promote counselling sessions through daily notices, half unit 
sessions, visits to the bench etc.

Increase to above 70% the 
percentage of Year 12’s 
securing a university place 
with their fi rst preference.

TISC data.

EBI
 More students engaged in the 

process.
Strategic Priority Two:  Pedagogy

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Get Career Education 
activities delivered to 
students in Years 7 to 10.

WWW
 When the activities are delivered 

at the appropriate times. 

 Get a learning area to take on the role of delivering the 
activities.

 Review and update the activities as necessary.

Term 3

Term 3

As per “Myfuture”, 
“Skillszone” etc.

EBI
 Some of the activities need 

reviewing.
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Strategic Priority Three:  Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Enhance and sustain the 
relationships that exist 
between the school and the 
Esperance community.

WWW
 Year 12 Career breakfasts.
 Year 10 VET Conference.

 Maintain my participation in the Esperance Agencies 
Assisting Youth (EASY), the Engaging Business Review 
Group (EBRG), and the Rural Clinical School’s Local 
Advisory Group etc. 

 Attend at least one Rotary meeting (at each club) during the 
year.

 Use more sophisticated technology to promote Career 
Breakfasts.

 Continue to facilitate visits to the school by organisations 
such as the STS Leeuwin, Defence Force Recruiting etc.

 Continue to maintain the Careers and Further Study page on 
the intranet.

 Update the Career Development brochure.

Throughout the year, 
promote the Career 
Breakfasts through visits to 
the bench, postcard invites, 
visits to VET (English 
and Maths) classes and 
“sandwich boards”.

During Term 4 collate up-to-
date information and edit the 
brochure.

Nil (time)

Three hours 
clerical for in-
design work on the 
brochure

EBI
 More students supported the 

breakfasts.
 The Career Development brochure 

was updated.

Strategic Priority Four:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Extend partnerships with the 
local business community to 
further develop the school’s 
Work Experience program.

WWW
 Work Experience when it runs 

with appropriate preparation and 
follow-up.

 Apply in next year’s Budget for additional funding so as to 
provide the clerical time required to process the paperwork 
associated with Work Experience placements.

 Maintain the Year 10 VET Conference.

Term 4 

Term 3

Determine costs 
for 8 half days 
clerical time.

Request two half 
days clerical time.

EBI
 Work Experience was available for 

more / all students.

 Geoff Poole - Youth Education Offi cer (YEO)

 5.3 Career Education Operational Plan 2015-2017 
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5.4 Gifted and Talented Education Operational Plan 2015-2017
Strategic Priority One:  Performance

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Improve the literacy skills 
of students across the whole 
school with a particular 
focus on writing skills.

Promote the school within 
the community.

WWW 
Organised by Katharine Susannah Prichard 
Writers’ Centre.
Fundraising by students.
Groups interacting and working together. 
Library as a facility.

Students are actively participating in the writing and 
publication of a book as part of a team.

Build a sense of community with the school.

Enhance and sustain the profi le of the school in the 
community.

Write a Book in a Day 
Annual Event.

Participating in the 
event and complete 
one book per team.

Coverage from the 
local news papers.

Time

EBI
Writing workshops to provide the students with 
writing, editing and publishing skills.
More groups to participate.

Improve the numeracy skills 
of students.

Promote the school within 
the community.

WWW
Well established event in the maths circles and 
widely advertised.

Students are actively participating in the Australian 
Mathematics Olympiad. 
Enhance and sustain the profi le of the school in the 
community.

Annual Participation  
in Australian Maths 
Olympiad.

Coverage from the 
local news papers..

Access to media.

EBI
Maths Club.

Students demonstrate their 
capacity to build resiliency 
skills, set realistic and 
challenging goals and self-
manage their academic 
learning and behaviour.

Student wellbeing is 
promoted and enhanced.

Enhance and sustain the 
profi le of the school in the 
community.

WWW 
Talented and interested students.

Participating in Tournament of Minds. Brain Bee Competition
TOM
Country Week
Music Camp Build 
on this profi le for 
sustainability into the 
future.
Coverage from the 
local newspapers.

Funding
Time.

EBI
Fundraising.
Raising more awareness.
Creating more opportunities.

Laeticia Muller – Coordinator: Gifted and Talented Program
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5.5 Girls Academy Operational Plan 2015-2017
Strategic Priority Three:  Partnerships

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Promote the school within 
the community.

WWW
Using media within Esperance such as 
ABC radio and Esperance Express.

Have monthly events that are reported to Esperance Express.

Monthly newsletter entries.

Students are actively participating in the writing of publications.

Have a fi le in the front offi ce for visitors to see all newspaper 
articles of the school.

Ongoing Local Media 
organisations.

EBI
More frequent use.

Strategic Priority Four:  Profi le

Target / Outcomes Sought Self-Analysis Learning Area Actions/Strategies Milestones Resources/
Sources of Data

Extend partnerships 
with local community 
organisations.

WWW
Using many local organisations to help 
enhance the Girls Academy program – 
e.g. ESC Care, Aged Care.

Contact organisations through email and phone in Term Four to 
organise possible partnerships for next year.

Construct a time table for both semesters that has at least three 
different organisations scheduled for joint excursions or in-school 
visits.

Complete excursion documents.

Term four

Ongoing

Feedback and 
refection from 
both students and 
organisations 
involved.

EBI
Have a more diverse range of 
community organisations to work with.  
Have guest speakers in the school more 
often to talk about issues.

Renee Passell – Coordinator: Girls Academy
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 School Budget
INCOME
Budget Description Amount
C1001 S - Voluntary Contributions 7-10 $85,000.00
C1042 S - Education Program Allowance $45,000.00
C1045 S - Abstudy Supplement Allowance $632.00
C1053 S - Upper School Charges $80,000.00
C1057 S - Handbooks $1,000.00
C1058 S - Yr 12 Valedictory Expenses $500.00
C1059 S - Y7-10 Charges $115,000.00
C1061 S - Hospitality E-Learning Resource $600.00
C1206 S - Jumbunna $8,000.00
C1305 S - P & C Donations $3,500.00
C1506 S - Library $15,000.00
C1508 S - Career Education $2,500.00
C1510 S - Presentation Night $2,000.00
C1524 S - Chaplain $3,500.00
C1710 S - Hire of Tennis Courts $3,000.00
C1730 S - Locker Hire $400.00
C1744 S - Facility Hire (Public Schools) $500.00
C1805 S - Bank Interest $8,300.00
C1810 S - Investments - Interest $35,000.00
C2605 S - ESC Contributions and Charges $2,364.00
C2619 S - Regional Networks - SECN $9,996.00
C2620 S - RAP Salary - NPS $6,000.00
C2681 S - Switch Program $5,000.00
C3205 S - Student-centred Funding Alloc $1,285,867.00
C5005 S - Telephone - Private Calls $30.00

Budget Description Amount
C5008 S - Document Retrieval $150.00
C5010 S - Miscellaneous Revenue $500.00
C5015 S - Bookshop Commissions $1,500.00
C5016 S - Smart Rider Commission $390.00
C5035 S - GIT Electricity $700.00
C5041 S - Residential College $8,000.00
C6005 S - Demo Block - Enterprises $1,400.00
C7051 S - School Transfer -$25,380

$1,705,949.00
EXPENDITURE
D1005 S - Stationery $15,000.00
D1010 S - Miscellaneous $100.00
D1015 S - Public Relations $3,500.00
D1020 S - Photocopier Expenses $30,000.00
D1077 S - EFTPOS/Merchant Fees and Charge $800.00
D1087 S - Bank Charges $800.00
D1089 S - Purchasing Card (Surcharge) $100.00
D1091 S - Freight $12,000.00
D1145 S - State Fleet Lease Payments $7,200.00
D1155 S - Postage $11,000.00
D1205 S - Mobile Phone $800.00
D1305 S - Electricity $370,000.00
D1410 S - Gas (Reticulated) $2,500.00
D1455 S - Water Charges $56,000.00
D1475 S - Rubbish Removal $40,000.00
D1505 S - Gardens & Grounds $13,500.00
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 School Budget
Budget Description Amount
D1510 S - Building - cleaning $25,000.00
D1605 S - Toyota Tarago $5,000.00
D1635 S - Minor Works $20,000.00
D1640 S - Clontarf Bus $270.00
D1695 S - Faults M’Ment - BMW $70,000.00
D2491 S - Admin Equip under $5000 $1,191.00
D2501 S - FTD Sponsorship Fund $805.00
D2510 S - Y7 Establishment Grant $38,750.00
D2550 S - Furniture Purchases $10,000.00
D2602 S - Regional Offi ce Schl Psychologi $410.00
D2603 S - Regional Offi ce RAP Coordinator $1,166.00
D2605 S - Chaplain $814.00
D2610 S - Nurse $2,100.00
D2615 S - Student Services $14,000.00
D2620 S - Chaplaincy Collections $15,000.00
D2710 S - PD - Teaching $10,000.00
D2715 S - District Library Support PD $2,229.00
D2765 S - Air Travel - Intrastate $6,000.00
D2840 S - Business Expenses - General $6,000.00
D2855 S - Kilometreage - Mail & Banking $600.00
D2865 S - Kilom - Teaching $2,000.00
D3405 S - Library $22,500.00
D4601 S - Secondary Vol Contrib - Refund $500.00
D4606 S - Charges - Refund $2,000.00
D4607 S - Personal Items & Other - Refund $50.00

Budget Description Amount
D4615 S - Vol Approved Requests - Refund $50.00
D4808 S - Faciltiy Hire - Refund of Reven $400.00
D4903 S - Jumbunna $11,000.00
D4904 S - Exam Venue Hire $1,500.00
D4907 S - Presentation Night $3,000.00
D4920 S - Horizon Power Scholarship $1,000.00
D5005 S - English $20,000.00
D5105 S - Mathematics $15,000.00
D5205 S - Humanities & Social Sciences $23,500.00
D5305 S - Science $55,000.00
D5405 S - Computing $1,300.00
D5410 S - Food and Technology $52,000.00
D5411 S - Food & Technology Catering $7,287.00
D5415 S - ICT computer funding $191,895.00
D5420 S - Design and Technology $115,000.00
D5430 S - ECEC IT Support $20,000.00
D5505 S - LOTE French $3,300.00
D5510 S - LOTE - Wangkatja $2,000.00
D5605 S - Physical and Health Education $86,000.00
D5610 S - Physical Educ Self Supporting $1,035.00
D5705 S - Music - Secondary $7,000.00
D5710 S - DRAMA $2,000.00
D5715 S - Visual Arts $23,000.00
D5720 S - The Production $2,333.00
D5905 S - Industry Studies $45,000.00
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 School Budget
Budget Description Amount
D5910 S - Schools 2 skills funding $4,287.00
D5915 S - V.E.T in Schools $21,300.00
D6202 S - Peer Support $1,000.00
D6203 S - Resiliency $4,700.00
D6204 S - Communications $5,000.00
D6206 S - Bushrangers $2,425.00
D6207 S - Emergency Service Corp-Cadets $12,569.00
D6209 S - Aboriginal Education $3,135.00
D6210 S - Disability Funding $5,000.00
D6211 S - Primary Transition $500.00
D6212 S - Girls Academy $7,196.00
D6214 S - Switch Program $5,000.00
D6217 S - Career Education $2,617.00
D6223 S - Gifted & Talented (GATE) $7,000.00
D6224 S - iPad $9,660.00
D6226 S - Follow the Dream $22,631.00
D6235 S - CIP $5,070.00
D6282 S - Regional Networks Double Cohort $4,480.00
D6405 S - Business Studies $5,500.00
D6425 S - Agriculture Demo Block $7,000.00
D6435 S - Agriculture - Cattle & Horse $4,000.00
D6440 S - Youth Education Offi cer $3,500.00
D6505 S - Voc Ed cluster $358.00
D6606 S - Study Skills Programme $2,500.00
D6610 S - Sailing $3,127.00
D6660 S - Quiet Lion Tour $7,202.00
D9965 S - Salary Reserve Transfer $172,938.00

$1,838,980.00


