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Esperance Senior 
High School

A strong community, 
creating opportunities for 

personal excellence.





Esperance Senior High School is a year 7 
to 12 regional school on the south-east 
coast of Western Australia, with a long 
tradition of striving for continuous 
improvement and excellence. 

The School has around 920 students and offers a strong 
academic pathway, leading to university for around 45 per 
cent of its students, and a vocational education and training 
(VET) pathway for around 55 per cent of students heading to 
TAFE, employment or further study.

Approximately 12 percent of the school population are 
Aboriginal. Around ten percent of students reside at the 
adjacent Residential College, coming from surrounding 
towns and farming areas, as well as further afield from 
across the State.

The school is situated on the Esperance Community 
Education Campus, a multi-campus that includes the High 
School, Esperance Senior High School Education Support 
Centre, the South Regional TAFE and the Esperance 
Residential College. This partnership provides for shared 
delivery of some TAFE courses, shared usage of facilities like 
the Trades Training Centre and commercial kitchen, and a 
seamless transition for some students to further training, or 
to employment upon completion of secondary schooling. 

An 800 hectare school farm, 35 kilometres from town, and 
a four hectare agricultural demonstration block on the town 
site provide an agricultural dimension to the school.

Esperance Senior High School became an Independent 
Public school in 2015 with the outstanding educational 
outcomes achieved under our inaugural business plan 
affirmed by the 2017 shortlisting, along with only three other 
schools, in the Western Australian Education Secondary 
School of the Year Awards.

This 2019-2021 Business Plan builds on this success, providing 
strategic direction for the school through the priority areas 
of student achievement and progress, high quality teaching 
and leadership, a safe and supportive learning environment 
and effective school relationships. Its development has 
entailed a comprehensive consultation and self-review 
process, involving the Esperance Senior High School staff 
and the School Board.
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OUR VISION

Our vision is to be a strong community, creating 
opportunities for personal excellence. 
We engage and support students to become successful, confident learners, who develop the 
knowledge, attributes and life skills to be successful 21st century learners, and who transition 
successfully to further study, training or employment upon completion of their secondary schooling.

Community  •  Opportunity  •  Excellence
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Our Values

Our core values embody the beliefs 
of the school community and guide 
the behaviours we expect from all 
school community members.

Achievement
Our school has a long and outstanding tradition of 
exemplary and diverse student engagement and 
achievement. This contributes to a culture of high 
standards across the school, thus encouraging 
students to strive for excellence and achieve their 
personal best.

Collaboration
A culture of working together allows students 
and staff to work as a team, to build positive 
relationships, to cooperate on projects and to 
establish positive partnerships in the community.

Engagement
When students find learning fun, they are engaged, 
challenged and rewarded with a sense of 
achievement. 

21st Century Learning
21st century skills include communication, 
collaboration, teamwork, integrity, critical and 
creative thinking and finding and solving problems. 
These skills help to achieve common goals and 
address local and global issues. 

Integrity
We encourage our students to be worthy citizens 
in a modern, global world, to be outstanding young 
adults and to act as positive role models and active 
citizens in the school and wider community.

Respect
We value respect highly and encourage students to 
respect self, others and the environment. 

Responsibility
In order for students to become outstanding young 
adults, they need to practise taking responsibility for 
their own learning, behaviour and actions.
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Strategic Priorities
In working towards our vision during the lifetime of 
this Business Plan, we have established four priority 
areas. By focusing on these priorities we believe 
that students at Esperance Senior High School will 
have the best opportunities to succeed in fulfilling 
their potential.

Our Priorities
Student Achievement and Progress
Students at Esperance Senior High School are 
motivated to achieve their academic potential 
in a supportive and aspirational environment, 
with access to highly skilled staff, a breadth 
of opportunities and an engaging curriculum 
differentiated to meet the needs of all students. 
A culture of high standards and expectations, 
combined with effective pathway counselling, 
supports all students to achieve their own personal 
excellence. 

High Quality Teaching and Leadership
We believe high quality teaching and leadership 
are vital to student engagement, achievement and 
wellbeing. We are part of a professional learning 
community committed to continual reflection 
and professional growth. High quality teaching 
and leadership is underpinned by a common 
understanding of effective teaching and learning 
practice and a culture of collaboration.

Safe and Supportive Learning Environment 
Esperance Senior High School is committed to 
ensuring students and staff thrive in a positive, 
caring, inclusive and supportive school environment. 
Through the provision of a breadth of opportunities, 
we aim to develop resilient and responsible young 
people who are prepared to take on challenges in 
pursuit of personal excellence.

Effective School Relationships
We understand that relationships between parents, 
students, staff and the community are essential 
to delivering the School’s priorities and the best 
possible outcomes for all students. 
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The Esperance Senior High School Business Plan 2019-2021 provides clear direction and broad strategies 
for the school. It aligns with the Strategic Plan for WA Public Schools, Focus documents and the Aboriginal 
Cultural Standards Framework. This Business Plan is supported by Learning Area and Special Programs 
Operational Plans. These plans, when combined with the School’s performance management processes, are 
the link between classroom planning and the strategic direction of Esperance Senior High School.

The School’s improvement agenda is driven by a rigorous self-review cycle.

This cycle, based on the Department of Education’s School Improvement and Accountability Framework, has 
the School’s strategic priority of student achievement and progress as the focus of planning at Esperance 
Senior High School. 

Our school improvement cycle has three components:
• Assessing data and other evidence related to student achievement and school operations.
• Planning to improve the standards of student achievement.
• Acting to implement planned strategies.

Supporting the improvement of student achievement and progress are the complementary strategic 
priorities of a safe and supportive learning environment, high quality teaching and leadership, and effective 
school relationships.

OUR PLANNING AND SELF ASSESSMENT CYCLE
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Target Strategies and Performance Measures

1.1 
By the end of 2021 the 
ESHS graduation rate 
will be at or above 
90%.

We Will:
• Analyse Year 12 SAIS report and implement improvement strategies as necessary.

• Analyse maximising feedback data to identify relative strengths and weaknesses. 
Implement improvement strategies as necessary.

• Analyse Externally Set Task reports and implement improvement strategies as 
necessary.

• Refine support strategies for students transitioning from Year 10 to Year 11.

• Maintain career development processes.

• Continue to refine VET counselling processes. 

• Use formal induction processes for all students entering VET courses. 

• Mentor VET students. 

• Identify students at risk of non-completion through regular liaison between TAFE 
and ESHS.

Performance Measurement:
• The school final scaled mean for each individual ATAR course will be at or above 

the State final scaled mean.

• Maximising feedback data indicates the mean for each section is at or above the 
State mean for that section.

• The Externally Set Task mean school mark for general subjects is within +/-10% of 
the SCSA reviewer mark.

• There is a declining trend in the number of students changing courses in Years 11 
and 12.

• Analysis of WACE Tracker data will indicate appropriate student progress.

• Analysis of Semester I and Semester II Reporting to Parents data will indicate 
appropriate student progress. 

1.2 
By the end of 
2021 ESHS OLNA 
achievement will be 
above like schools 
in years 10, 11 and 12 
in the domains of 
Reading, Writing and 
Numeracy.

We Will:
• Analyse relevant achievement data and implement improvement strategies as 

necessary.

• Develop a whole school literacy plan that can be implemented by specific learning 
areas in their learning contexts.

• Provide a targeted intervention and remediation program in Years 7 and 8 through 
the Literacy and Numeracy support program.

• Provide targeted support in Years 11 and 12 through OLNA support classes.

Performance Measurement:
• The number of students prequalifying for OLNA by achieving Band 8 or higher in 

Year 9 NAPLAN will exceed like schools.

• Aboriginal student OLNA achievement will match or exceed like schools.

• Faculty and special programs operational plans will reflect the whole school 
literacy plan.

1.3 
By the end of 2021 
ESHS Year 7 to Year 9 
NAPLAN progress will 
be above like schools 
in the domains of 
Reading, Writing and 
Numeracy.

We Will:
• Analyse relevant achievement data and implement improvement strategies as 

necessary.

• Develop a whole school literacy plan that can be implemented by specific learning 
areas in their learning contexts.

• Provide a targeted intervention and remediation program in years 7 and 8 through 
the Literacy and Numeracy support program.

Performance Measurement:
• Progress of students in the Literacy and Numeracy support program will exceed 

cohort progress.

• Progress of Aboriginal students at ESHS will exceed progress of Aboriginal students 
at like schools.  

• Faculty and special program operational plans will reflect the whole school literacy 
plan.

• The number of students at or below the National Minimum Standard will decrease 
between years 7 and 9.

• The number of students prequalifying for OLNA by achieving Band 8 or higher in 
Year 9 NAPLAN will exceed like schools.
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Target Strategies and Performance Measures

2.1 
Between 2019 and 2021 
the school planning 
survey will indicate an 
increase in the number 
of staff regularly 
differentiating the 
curriculum to meet the 
needs of students.

We Will:
• Collect, collate, analyse and use individual student, class and whole school data to 

inform learning programs.

• Deliver professional learning to staff on differentiation.

• Develop practical resources teachers can use to differentiate the curriculum.

• Maintain academic competitions such as Tournament of Minds and the Premier’s 
ANZAC Tour.

• Use Special Educational Needs (SEN) reports where appropriate.

• Implement the Aboriginal Cultural Standards Framework across the school to 
support Aboriginal students.

Performance Measurement:
• Feedback from formal classroom observations will indicate an increasing trend in 

the number of teachers differentiating the curriculum.

• Operational plans will incorporate differentiation strategies.

• Students on an individual education or group plan are monitored and supported in 
their learning.

• Mapping of the school against the Aboriginal Cultural Standards Framework shows 
progression towards a culturally responsive school.

2.2 
By the end of 2019 
ESHS will develop a 
whole school approach 
to professional learning 
that meets the learning 
needs of students.

We Will:
• Develop a professional learning plan addressing the strategic priorities of the 

school.

• Engage staff in a process of classroom observation.

• Create an environment supporting teachers as leaders in instructional excellence.

• Continue to promote a shared professional understanding of quality teaching.

Performance Measurement:
• All teachers take part in classroom observation as part of their performance 

management process.

• The school planning survey identifies staff professional learning needs.

• All teachers use the AITSL Standards in their performance management process.

2.3 
By 2021 the school 
planning survey will 
show an increasing 
trend in the number 
of teachers reporting 
opportunities 
to develop their 
leadership.

We Will:
• Implement the Western Australian Public School Leadership Strategy.

• Support teachers in becoming Senior Teachers.

• Continue to provide opportunities for teachers to become Level 3 Classroom 
Teachers.

• Ensure Senior Teachers and Level 3 Classroom Teachers have negotiated roles to 
support collaboration and expand quality teaching in the school.

Performance Measurement:
• The number of Senior Teachers in the school.

• The number of teachers applying to become Level 3 Classroom Teachers.

• The extent to which staff participate in leadership professional learning.

2.4 
By 2021 ESHS will have 
developed the ICT skills 
of students through the 
implementation  of 
the Western Australian 
Curriculum Information  
Communication 
Technology (ICT) 
General Capability 
Learning Continuum.

We Will:
• Implement the Western Australian Curriculum Information Communication 

Technology (ICT) General Capability Learning Continuum. 

• Provide staff with professional learning to develop their understanding of the ICT 
general capability.

• Embed ICT in learning area plans.

Performance Measurement:
• Staff are engaged in Information Communication Technology professional learning 

appropriate to their level of need.

• The annual school planning survey indicates staff access to ICT infrastructure is 
improving.

• Teachers report an increase in students’ ability to use ICT effectively.
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Target Strategies and Performance Measures

3.1 
By the end of 2021 
data relating to 
student behaviour  
demonstrate higher 
level engagement in 
learning and a stronger 
capacity to resolve 
issues.

We Will:
• Continue with the implementation of the Positive Behaviour in School’s policy.

• Collect and analyse Positive Behaviour in Schools (PBiS) data by the Student 
Services team to identify areas for improvement and the effectiveness of the policy.

• Continue to promote a culture of high expectations in regard to behaviour and 
achievement.

• Create opportunities for staff to share effective student engagement strategies.

• Increase student participation in whole school activities.

• Continue to provide a diverse range of educational programs to engage students in 
their learning.

• Use the Be You initiative to build and maintain safety, positive relationships and 
wellbeing. 

• Ensure student success both in and outside of school are recognised and 
celebrated.

• Implement the Student Mobile Phones in Public Schools Policy.

Performance Measurement:
• Suspension data will reflect a positive trend.

• Number of referrals will reflect a positive trend.

• Time out placements will reflect a positive trend.

• National Schools Opinion Survey indicates a high level of satisfaction with the 
school amongst students.

3.2 
By the end of 2021 
regular student 
attendance at ESHS 
will be above like 
schools.

We Will:
• Continue to resource a Network Attendance Officer.

• Collect, collate, analyse and use the Student Attendance Reporting System to inform 
attendance interventions.

• Develop an attendance operational plan.

Performance Measurement:
• Student Attendance Reporting System data will reflect a positive trend.

• Aboriginal student attendance will be monitored and reported on.

3.3 
By the end of 2021 
the Be You survey will 
indicate an increasing 
trend in  students’ 
resiliency.

We Will:
• Appoint a student Mental Health and Wellbeing coordinator.

• Develop a student wellbeing plan and committee.

• Administer the Be You survey annually.

• Use the Be You initiative to build and maintain safety, positive relationships and 
wellbeing.

Performance Measurement:
• The number of Student Central Welfare referrals will reflect a positive trend.

• The Be You survey will reflect a positive trend.
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Target Strategies and Performance Measures

4.1
By the end of 2021 
there will be an 
increasing trend in 
community interaction 
with the school.

We Will:
• Investigate the development of an Esperance Senior High School Facebook page.

• Develop and implement a Reconciliation Action Plan.

• Enhance opportunities for parents and community members to participate in school 
consultative processes through engagement with the School Board, Parents and 
Citizens Association and Aboriginal Parent Committee.

• Continue to provide and promote opportunities for parents to visit the School and 
engage with their child’s education.

• Consolidate the implementation of Connect as the School’s learning management 
tool, with a particular focus on educating parents in its effective use. 

Performance Measurement:
• Development of an Esperance Senior High School Facebook page.

• There is an increasing trend in the number of parents using Connect.

• Increasing trends in parent satisfaction as measured by the National School Opinion 
survey.

• There is an increasing trend in the number of parents and community members 
attending school events.
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Esperance Senior High School
Pink Lake Road
PO Box 465
Esperance, WA 6450

P  (08) 90719 555 (Main Office)

P  (08) 90719 503 (Junior Campus)

F  (08) 90719 556

E  Esperance.SHS@education.wa.edu.au

www.esperanceshs.wa.edu.au


